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Introduction
In 2016, the Gulf Petrochemical and Chemical Association (GPCA) 

in collaboration with Sustainability Excellence conducted a survey 

of its members’ CEOs to gain a regional leadership perspective 

on sustainability and the sector.  There were 21 responses to the 

survey, and the results have been compiled into this summary 

report. Some of these results were shared at the 3rd GPCA 

Sustainability Conference held in October 2016.
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Preface
The survey results summarized in this report 

provide a unique sector-based leadership 

perspective of how sustainability issues 

are currently considered and addressed by 

companies across the region.  The GPCA 

expects the results to advance the ongoing 

dialogue focused on accelerating the 

adoption of sustainability management and 

reporting by companies in the sector.

The results themselves clearly show that 

sustainability issues are influencing the 

business strategy of companies today and 

will continue to do so into the future. By 

addressing these issues, companies expect 

to avoid emerging environmental and social 

risks, improve their reputation and capitalize 

on innovative opportunities to boost bottom 

line results, helping them thrive in an ever-

changing regional environment. 

Society was cited as a major influencer 

of business strategy, reinforcing the need 

for ongoing intensive engagement and 

collaboration with local and national actors, 

and for more accurate and mature impact 

measurement practices. Many have also 

referenced a need for further product 

innovation to help address regional sustainable 

development challenges.

Responses show that the implementation of 

sustainability management and reporting is 

an emerging practice, with more and more 

companies embarking on what is expected 

to be an ongoing journey of benchmarking, 

strategy development, target setting and 

public reporting.  

This report in conjunction with the GPCA’s 3rd 

Sustainability Conference continue to reinforce 

the understanding that sustainability is critical 

to business success, and the companies 

that take a proactive approach to managing 

sustainability will be able to lead, innovate 

and outperform their peers on an international 

level.
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Macro level social and environmental issues are influencing the 

corporate strategy of businesses across the region.  The results of 

the CEO survey ranked the increasing cost of natural capital as the 

most common issue affecting businesses within the sector.  As the 

cost of resources go up, now more than ever, actions to increase 

resource efficiency can deliver the double benefit of environmental 

performance improvement as well as cost savings.

The increasing expectations from government and society at large 

or businesses to deliver on long term national visions, while also 

getting involved in addressing local level issues, are also highly 

important considerations that were ranked as currently affecting 

strategy. This underscores the need for proactive and meaningful 

engagement with local stakeholders as well as alignment 

of business strategy to new national level visions that have 

sustainable development at the core. 

Climate change and emissions reduction targets, and the 

availability of skills required for business growth, feature as well in 

the top 5 issues currently affecting business strategy, emphasizing 

the importance of investment in addressing emissions and the 

skills gap between the available workforce and available positions.

“Environmental, social 
and growth risks are great 
opportunities for us to excel 
in making us a successful 
company. Feedstock and energy 
constraints is a major challenge 
that we have to overcome.”

Sector CEO

Sustainability issues are 
influencing business strategy today

Looking at the next one to five years, companies most frequently 

cite issues such as new environmental and social regulation, 

and increasing expectations from investors and customers to 

implement sustainability.  Regional stability is viewed as one of the 

least significant issues influencing corporate strategy, receiving the 

lowest score of all the issues rated, with nine companies stating 

that it is either not affecting them, or may only affect them in five to 

ten years’ time. 
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The reasons for a company to address sustainability issues can 

be wide-ranging, which is why we asked CEO’s what benefits 

sustainability implementation can bring to their business.

The results show that the majority of the companies see 

sustainability as a way to enhance their reputation and reduce 

risk to the business, making it more resilient.  Reduced costs, 

increased innovation and generation of new business also 

scored highly as reasons for implementing sustainability, showing 

that there are clear tangible bottom line benefits to addressing 

sustainability issues across the business.

“Achieving sustainability goals is 
an integral part of a company’s 
overall success”

Sector CEO

Implementing sustainability 
management brings tangible 
business benefits
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The definition of sustainability management captures the 

importance of creating value for all key stakeholders; thus, 

understanding who your stakeholders are and their expectations of 

is critical to business success.  

For this survey, we asked the participating companies which 

stakeholders have the most impact on their business strategy.  The 

results were clear: 86% of the respondents said that society has a 

high or very high impact, showing the importance of engagement 

with the local community as well as broader national society.

Government and regulators, customers and employees were also 

ranked as extremely influential to business strategy, with a large 

percentage of the respondents classifying their impact as high or 

very high.  The majority of the companies classed suppliers as 

“Sustainability is a catalyst for 
success as it connects our 
short- and long-term actions 
with the needs and expectations 
of our stakeholders.”

Sector CEO

having a medium impact on business strategy, and 48% classed 

the media as having a low or very low impact.

Understanding stakeholder 
expectations is key to value 
creation
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The integration of sustainability management into the core of an 

organisation is recognised as an ongoing journey rather than a final 

destination. As part of the survey, we asked CEO’s to rate the level 

at which their companies are addressing current and emerging 

sustainability risks and opportunities.

The results show the majority of companies (43%) would rank 

their sustainability management maturity as 4/6, or making good 

progress towards advanced sustainability management, with 

room for improvement. Just under 24% of the companies rate 

their sustainability management maturity as a strong 5/6, while a 

remaining third of the companies are still at the beginning of their 

sustainability journeys.

“Sustainability is a way of 
life. Every employee must 
be engaged to play role in 
sustainability and to spread 
the concept across the 
organization.”

Sector CEO

Companies are making progress
towards embedding sustainability
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According to ArabSustainability.com, over 100 companies in 

the region are regularly reporting their sustainability performance 

and impact in a public annual sustainability or integrated 

report. Sustainability reporting is seen as a critical component 

of a successful sustainability management program; this is 

demonstrated by the results of the survey.

Based on the results of the survey 52% of companies are 

just starting to measure some of their economic, social and 

environmental impact, whereas 38% responded that they are 

already measuring their impact.  The remaining 10% are either 

planning to start measuring impact or do not consider it to be a 

necessary practice at this time. 

“We continually seek means to 
improve our performance by 
way of understanding our social, 
environment and economic 
impacts.”

Sector CEO

Measurement of impact is an
emerging practice
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At present, over 100 companies in the region are regularly reporting 

their sustainability performance in a public annual sustainability 

report similar to an annual financial report. Sustainability reporting 

is seen as a critical component of a successful sustainability 

management program; this is demonstrated by the results of 

the survey in response to our question about the importance of 

reporting.

When asked to rate the importance of public sustainability 

reporting, 24% of the respondents rated it as important, giving it 

a 6/6 rating.  Not one company rated the importance of reporting 

as anything less than 4/6, showing unanimous agreement as 

to the value of transparency and engagement through public 

sustainability reporting.  

“Sustainability reporting 
helps to integrate economic, 
environmental and social 
consideration into the corporate 
strategy.”

Sector CEO

Transparency and reporting is 
essential

These figures are also backed up by the fact that 58% of the 

companies that responded already produce an annual public 

sustainability report, with another 10% planning to produce one in 

the future.  

The importance of public sustainability reporting 
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survey and authoring this report.
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Sustainability Excellence is a recognized leader in sustainability 

advisory services, sustainability reporting, and ESG 

(environmental, social and governance) assessment services in 

the Arab region. We excel in helping companies, governments, 

and cities to achieve sustainability leadership through effective 

strategies and immediate performance gains. Our combination 

of expert Arab and international talent brings extensive regional 

expertise and experience with a compelling international track 

record. Sustainability Excellence has supported sustainability 

in the petrochemical industry for many years, driving benefits 

for a number of leading companies in the sector.  CEO Darin 

Rovere served as the lead judge for the Gulf Petrochemical and 

Chemical Association (GPCA)’s Responsible Care Awards in 

2015, and Sustainability Excellence was the Content Partner 

for the 3rd GPCA Sustainability Conference. Sustainability 

Excellence has developed ArabSustainability.com, an open, 

online platform with the most comprehensive database of 

sustainability performance data in the region, promoting 

transparency and benchmarking. Visit ArabSustainability.com to 

see where you rank on critical sustainability issues.

www.sustainabilityexcellence.com

Disclaimer 

The data, analysis and other information contained in this report 

is for informational purposes only and is not intended to provide 

any business, finance and investment advice. Whilst reasonable 

efforts were made to ensure the accuracy of the report, GPCA 

makes no warranties and assumes no liability or responsibility 

for any inaccuracy, effort, or for any loss or damage in regards 

with or attributed to any action or decision taken as a result of 

using information for this report. 

All rights of the publication shall be reserved to GPCA, including 

the right to publish it by press or other communication, trans-

late, include in database, make changes, transform and process 

via any kind of use. Full reproduction, copying or transmission 

of information from the report is not permitted without GPCA’s 

written permission; however, the information may be used for 

educational and non-commercial purposes provided that GPCA 

if fully acknowledged as the copyright holder. 





The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon 
industry in the Arabian Gulf. Established in 2006, the association voices the common interests of more than 
250 member companies from the chemical and allied industries, accounting for over 95% of chemical output 
by volume in the Gulf region. The industry makes up the second largest manufacturing sector in the region, 
producing over US$ 108 billion worth of products a year.

The association supports the region’s petrochemical and chemical industry through advocacy, networking 
and thought leadership initiatives that help member companies to connect, to share and advance knowledge, 
to contribute to international dialogue, and to become prime influencers in shaping the future of the global 
petrochemicals industry. 

Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages six 
working committees - Plastics, Supply Chain, Fertilizers, International Trade, Research and Innovation and 
Responsible Care - and organizes six world-class events each year. The association also publishes an annual 
report, regular newsletters and reports.

For more information, please visit www.gpca.org.ae

Gulf Petrochemicals & Chemicals Association (GPCA) 
PO Box 123055 
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates 
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae


