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About the
conference
The rise of new and disruptive technologies is having a major
impact on industrial operations, but more importantly it is
changing how supply chains work. A new set of technological
advancements, collectively referred to as ‘Supply Chain 4.0’ are
influencing how organizations are overseeing various aspects of
their operations such as procurement, logistics and supply chain
design, thus generating greater business value. Technological
breakthroughs such as, Artificial Intelligence, Blockchain and
the Internet of Things are revolutionizing supply chains, making
them more agile and resilient. By providing greater insight into
their own operations, as well as their upstream and downstream
partners, organizations are not only able to improve their
processes but also recommend enhancements to the processes
of their partners.
The 11th edition of the GPCA Supply Chain Conference was
held under the theme “Getting Ready for the Future: Supply
Chain 4.0”. The three-day conference took place from 15-17
April 2019 in Dubai, UAE. It showcased the impact of disruptive
technologies on GCC chemical supply chains through a series
of expert presentations, case studies from the region and the
world, dedicated masterclasses and audience engagement
platforms. The conference connected leaders from the industry,
service providers, consultants, regulators, academia and other
key stakeholders.
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“It has been a very insightful conference
and a great opportunity to meet with
leading supply chain professionals
from all over the world and discuss
new industry trends, updates and
opportunities. The conference provided
me with a key platform to represent the
GPCA Supply Chain Committee, discuss
how to improve the agility and efficiency
of supply chain operations across the
region and encourage participants
to adopt best practices in supply
chain digitalization to address future
challenges.”
Ahmed Al Shamsi
SVP, Regional MEAE, Borouge, and Chairman,
Supply Chain Committee, GPCA

Executive summary

The GCC region is undergoing immense change led by national
visions, economic diversification strategies, and environmental
impact, with geopolitics and protectionism creating an increasingly
unstable global trade environment. Amid these changes, new
opportunities are arising for the GCC chemical industry to lead the
regional transformation into more automated and integrated supply
chains. However, this will involve overcoming many challenges by
equipping the workforce with skills that enable them to adopt and
adapt to the disruptions, reduce their carbon footprint and engage
in multi-stakeholder collaboration. Those who embrace these
changes and take greater risks will extract greater rewards.
The chemical industry in the Arabian Gulf must ensure its readiness
to face the growing rate of supply chain digitalization which will
lead to continuous disruptions and create new challenges and
opportunities for regional producers to adapt and respond to a new
market reality, said speakers at the 11th edition of the GPCA Supply
Chain Conference. The chemical supply chain is transforming rapidly
as global challenges add pressure on chemical players to improve
their efficiency and end-to-end supply chain. Echoing the event’s
theme ‘Getting Ready for the Future: Supply Chain 4.0’, speakers
discussed the key enablers for a successful chemical supply chain
transformation ranging from collaboration, technology, digital

procurement, value-based sales and operations planning, building
local content and more.
In line with regional aspirations to position the Arabian Gulf region
among the top logistics hubs globally, future GCC governments’
visions and long-term initiatives have been launched with the
objective to transform the supply chain landscape in the GCC. No
industry is better placed than the chemical industry in the Arabian
Gulf to respond to the immense opportunity created by SC 4.0, said
speakers at the conference. To build more responsive and intelligent
supply chains, the industry must leverage the latest technology
innovations. It must embrace the new generation of digital
procurement which supports better decision-making and improved
performance.
A concerted focus on end to end visibility will also be needed to
manage product and data flows across global supply chains. The
chemical industry must develop new service offerings to create
greater value for its customers and source goods and services from
within the region to boost local content and support the growth of
SMEs. Ultimately, chemical players should enact a cultural shift from
being efficiency focused to becoming more value driven.
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The conference in
numbers
The GPCA Supply Chain Conference was well attended this year, with
over 300 delegates from 125 companies in 13 countries descending
to Dubai, UAE from all corners of the globe to discuss digitalization as
a major trend enabling supply chain transformation. Over the threeday event, delegates enjoyed the opportunity to network, participate

in the Q&A discussions and learn from engaging presentations
covering the future of chemical supply chains, an introduction to
Supply Chain 4.0, the new procurement paradigm and opportunities
to build local content.
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“It was a great pleasure to be part of
this conference. The whole experience
was excellent, from planning all the
way to final execution. The efforts in
organizing the event really paid off
and it was one of the most organized
conferences I have attended.”
Zainab Y. Al Blooki
Senior Specialist, In-Country Value Development,
Group Procurement Function, ADNOC
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Speakers
In total 28 world-class speakers from a diverse range of sectors,
geographies, background and expertise converged at the
conference to share their experience in optimizing their supply chain,
making their logistics operations more efficient and creating value
for their business. The opening address was delivered by Ahmed
Al Shamsi, SVP, Regional MEAE, Borouge, and Chairman, GPCA
Supply Chain Committee, while the keynote address on day one

AHMED AL SHAMSI

FAYEZ AL MALKI

SVP, Regional MEAE, Borouge
and Chairman, Supply Chain
Committee, GPCA

VP, Global Supply Chain,
SABIC

was presented by Fayez Al Malki, VP, Global Supply Chain, SABIC.
Abdulaziz Mohammed Almohawes, Head, Authorized Economic
Operator, Saudi Customs, delivered the keynote address on day
two; he was followed by Eng. Ali A. Alomeir, Business Development
Director, MODON – the Saudi Authority for Industrial Cities and
Technology Zones.

ABDULAZIZ MOHAMMED
ALMOHAWES
Head, Authorized Economic
Operator, Saudi Customs

ABDULLA BIN DAMITHAN
Chief Commercial Officer,
DP World UAE Region

ARUN BRUCE

MANUEL DIAS

RICHARD MORGAN

ADAM LALANI

Partner and MD, Middle East
Leader – Operations Practice,
BCG

Advisory Business Consultant,
AspenTech

Regional MD, West Central Asia,
Maersk

Group Head of IT,
Tristar

ZAINAB Y. AL BLOOKI

MONA AHMED BALALAA

In-Country Value Development,
Group Procurement Function,
ADNOC

Senior Specialist, In – Country
Value Development Operations,
ADNOC

ENG. FUAD MOHAMMED
MOSA
VP, Local Content and Business
Development, SABIC

ENG. ALI A. ALOMEIR
Business Development Director,
MODON
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MEHTAB GILANI

NIKITA ANDREEV

OMAR SALEH

JAN GARDEITCHIK

Associate Partner, Chemical and
Petroleum, IBM Global Business
Services

Managing Partner, Advisory
Group

Head, Manufacturing and
Resources, Microsoft MEA

Senior Lead Digitization, Maritime
Port Management Systems,
Port of Rotterdam

RALF SCHREIBER

ABHISHEK SHAH

YOUSEF I. AL DOSSARY

ADEL NUSEIBEH

Head of Sales, DHL Global
Forwarding

Co-Founder and Group CEO,
RSA Global

Lead, EHSS and Sustainability
Solids Global SC, SABIC

Sourcing Specialist, EQUATE

BERND SCHREIBER

FAHMI AL-SHAWWA

GEORG ODELGA

JÜRGEN SCHULZ

Partner, Arthur D. Little

CEO, Immensa Technology Labs

Head Parts, MAN Truck and Bus
Middle East FZE

VP Consulting, Siemens Digital
Logistics

RALF SCHULZE

YASER AL SHAHRANI

MARK APPLEYARD

Associate Partner, Industrial
Manufacturing and Digital
Transformation, Camelot
Management Consultants

Logistics Services Senior
Manager, Sadara

DR. WOLFGANG
HOPPMANN
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CEO, Schmidt ME Logistics

HSSEQ Manager and Business
Advisor, RSA Talke

Getting ready for the
future: Supply Chain 4.0

The conference continued with a keynote address by Fayez Al Malki,
VP, Global Supply Chain, SABIC. Al Malki called on the chemical
industry in the Arabian Gulf region and globally to respond to and
address the new generation of disruptive technologies which he said
will continue to disrupt existing supply chain operating models now
and into the future. He further highlighted the top supply chain trends
in 2019 as Artificial Intelligence (AI), advanced analytics, Internet of
Things (IoT), robotic process automation, immersive experience,
digital supply chain twin and supply chain blockchain. According
to research by Gartner, more than half of large global companies
are estimated to adopt AI, IoT and advanced analytics by 2023,
while 90% of blockchain-based SC initiatives will suffer blockchain
fatigue by 2023. By 2022, 70% of enterprises are expected to be
experimenting with immersive technology and more than 50% of

“The regional chemical industry
is export-oriented and since it is
strategically located between major
trading routes, the success of the
economy lies in the strength of its
supply chains.”
Ahmed Al Shamsi
SVP, Regional MEAE, Borouge, and Chairman, Supply Chain
Committee, GPCA

people will use virtual assistants or virtual agents in Industry 4.0
ecosystems. Furthermore, the compounded quarterly growth rate
of social media conversations on supply chain technologies has
increased 21% since Q1 2016 to Q3 2018. And 10% of vehicles will
have autonomous driving capability by 2021 compared to less than
1% in 2018. Against the backdrop of these rapidly evolving trends, Al
Malki went on to highlight the impact from the GCC’s future visions
on supply chains and how they are transforming the supply chain
landscape in the region. Saudi Vision 2030 aims to position KSA
as an investment powerhouse and a logistics hub connecting three
continents. Bahrain’s Vision 2030 looks to encourage investment
in sectors beyond financial such as tourism, business services,
manufacturing and logistics. The ‘New Kuwat’ vision aspires to build
sustainable diversified Kuwaiti economy with strong progressive
infrastructure, while Oman’s long-term vision is aimed at preserving
environmental sustainability while building world-class infrastructure.
In the UAE, the focus is on supporting the UN’s Sustainable
Development Goals for a competitive UAE economy driven by
knowledge and innovation and in Qatar the emphasis is on creating
new business models for sustainable development, while stimulating
innovation and entrepreneurship.
The regional economic visions set a context for the aspirations of
governments, industry and organizations to grow and develop the
GCC’s global competitiveness and the geographic location of the
Arabian Gulf plays an important role in facilitating these visions. GCC
states are among the top countries on the World Bank Logistics
Performance Index 2018, but potential to further improvement
certainly exists. The UAE ranks 11th globally, followed by Qatar (30th),
Oman (43th), Saudi Arabia (55th), Bahrain (59th) and Kuwait (63rd). The
key LPI indicators considered for this ranking focus on policy and
regulations including customs, infrastructure and service quality as
well as service delivery performance outcomes, looking at tracking
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and tracing, international shipments, and timelines. Opportunities exist
to utilize disruptive technologies to improve the region’s LPI ranking
and gain competitive advantage.
GCC countries outperform other top 50 emerging market countries
in the Agility 2019 Emerging Markets Logistics Index (AEMLI) where
the UAE ranks 3rd, Saudi Arabia 6th, Qatar 8th, Oman 12th, Bahrain
16th and Kuwait 18th. The index considers both international and
domestic logistics as well as business fundamentals. As technology
continues to drive emerging markets growth, Al Malki posed the
question: Which technological developments will be the most
important in facilitating emerging markets trade growth over the
next five years? According to Agility’s index within integration and
collaboration, the modernization of customs systems and processes
will be the most important, followed by increased internet penetration,
increased adoption and modernization of online payment systems
and modernization of logistics provider systems. These are followed
in this order by disruptive technologies such as Artificial Intelligence,
robotic process automation, blockchain, warehouse automation and
autonomous vehicles.

To ensure the successful adoption of SC 4.0, companies must build a
roadmap including the following key elements: strategy development,
achieving ecosystem alignment and seamless integration. First, you
must define a management driven strategy, with top management
taking the lead. Second, you must know your environment,
including your customer demand and speed at which competitors
are reacting. Third, you must achieve internal alignment within your
organization’s culture and among people. Fourth, you must nurture
digital and innovation culture, raising the standards of innovation
within your organization and establishing a culture of digital change.
Next step is assessing your ROI – both tangible and intangible – and
sustain cost leadership and enhanced cost looking at product value
creation to customers. Then comes collaboration with partners
to ensure end-to-end success. And finally, you can implement
your technology or process changes. Despite challenges, the port
industry is transforming from digital to smart driven by customercentric intelligent solutions designed to ensure reliability, predictability,
efficiency, visibility, safety, security and sustainability of the supply
chain, Damithan concluded.

“Opportunities exist to utilize disruptive
technologies to improve the region’s
LPI ranking and gain competitive
advantage.”
Fayez Al Malki
VP, Global Supply Chain, SABIC

Abdulla Bin Damithan, Chief Commercial Officer, DP World UAE
Region, presented the second keynote address entitled ‘Strategies
for Adoption of Supply Chain 4.0’. He began by highlighting the key
elements of Supply Chain 4.0 including autonomous robotics, additive
manufacturing, big data analytics, simulation, horizontal and vertical
system integration, industrial Internet of Things, blockchain, cyber
security, and augmented reality. Supply Chain 4.0 is a boon for the
industry, presenting an opportunity to address existing challenges and
creating new possibilities to improve and grow your business. Some
of the key drivers for moving towards SC 4.0 include improving speed
to market, achieving supply chain agility, responsiveness, predictability,
resource productivity and efficiency of supply chain. However, a
large gap currently exists between interest and implementation. The
complexity of today’s supply chain, inconsistency in the technology
used, as well as the significant capital investment required are among
the major roadblocks hindering wide spread technology adoption.
Companies are usually faced with not having the right capabilities, a
lack of investment, increased supply chain complexity, organizational
realignment, talent challenges and an uneven spread of technology
across ecosystem.
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“To ensure the successful adoption
of SC 4.0, companies must build a
roadmap including the following key
elements: strategy development,
achieving ecosystem alignment and
seamless integration.”
Abdulla Bin Damithan
Chief Commercial Officer, DP World UAE Region

Digital supply chains will unlock a new field of opportunities for
chemical producers and deliver significant value positively impacting
on revenue, EBITDA, service provided, working capital and cost.
It would also allow companies to adopt a more customer centric
approach, achieve end-to-end integration, supply chain agility and
reach “digitally smart” decision making. However, the chemical
industry is lagging behind in terms of digital and even advanced
players are still in lab stage experimenting, with no clear digital
frontrunner established yet. Distributors and agrochemicals are ahead
of the rest of the industry due to proximity to end-customers and only
few digital start-ups exist in the chemical space.

Supply Chain 4.0 – A new adventure
Arun Bruce, Partner and MD, Middle East Leader – Operations
Practice, Boston Consulting Group, began his presentation with a
shocking statement. He told the audience that “Within 5-10 years,
the supply chain function may be obsolete, replaced by a smoothly
running, self-regulating utility.” Industry 4.0 is not just a buzzword, it
is here to disrupt industries, create new opportunities and address
challenges facing us today and in the future. Just as the first industrial
revolution began with the introduction of mechanical processes in the
18th century, the second one followed buoyed by basic automation in
the 20th century. This saw the introduction of work-division and mass
production enabled by electrical energy. Then in the early 1970s, the
third industrial revolution was powered by automated industrial robots
in manufacturing with the use of electronics and IT to further automate
production. Today the 4th industrial revolution encompasses all of
these elements, but centers on a new generation of connectivity with
digital systems based on cyber-physical systems (CPS) and dynamic
data processing.
Nine pillars of Industry 4.0 are simultaneously disrupting supply
chains. An increased level of autonomous, cooperating industrial
robots and numerous integrated sensors and standardized interfaces
are becoming a mainstay in modern supply chain operations. 3D
printing, particularly for spare parts and prototypes and decentralized
3D facilities are reducing transport distances and inventory. At the
same time augmented reality is enabling better maintenance, logistics,
and all kinds of SOP, and allowing access to supporting information.
We see the simulation of value networks and optimization based on
real-time data from intelligent systems, while horizontal and vertical
integration allow for cross-company data integration based on data
transfer standards and precondition for a fully automated value chain.
The industrial Internet of Things is building a network of machines and
products with multidirectional communication between networked
objects as the cloud allows for management of huge data volumes in
open systems and real-time communication for production systems.
With this, new cyber threats are emerging as companies now depend
upon high level of networking between intelligent machines, products,
and systems. Big Data is another important trend allowing for the
full evaluation of available data (e.g., from ERP, SCM, MES, CRM,
and machine data) alongside real-time decision-making support and
optimization.

“The chemical industry is lagging
behind in terms of digital and even
advanced players are still in lab stage
experimenting, with no clear digital
frontrunner established yet.”
Arun Bruce
Partner and MD, Middle East Leader – Operations Practice,
Boston Consulting Group

Manuel Dias, Advisory Business Consultant, AspenTech, discussed
value enhancing sales and operation planning through the lens of
Supply Chain 4.0. AspenTech enables the digital enterprise with
end-to-end solutions and maximizes digital transformation financial
return over the asset lifecycle. A comprehensive holistic approach
encompasses all stages of the production process including
operations running to the limits of performance, maintenance by
driving uptime with actionable insights, and design by pushing the
boundaries of what’s possible. Uncertainty is a key factor in supply
and demand driven industries like the chemical industry. On the
demand side, there are customer order changes, product mix,
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over the past two decades. So, how do we transition from today’s
complicated manual process to a simplified end-to-end solution.
Morgan highlighted the Twill experience as a new approach to a linear
supply chain process; he further highlighted the use of digital solutions
in terminals and provided an example of digitalization that enables
new products and services. Maersk has partnered with IBM and its
blockchain technology to create better supply chain flows and a more
optimized structure of its processes.

seasonal variations, competitor actions and product lifecycle, and
on the supply side producers could face manufacturing equipment
failures, long transit times, force majeure declaration, strike actions, or
raw materials price changes. Predictive analytics can help to create a
design for optionality and resilience. It can transform into prescriptive
analytics and new optimization models and help to evaluate correctly
unexpected events. Dias gave an example of using Google Maps to
reach a destination. Optimization-based rescheduling and rerouting
prescribes the best alternative options, he said.

Is blockchain a game changer for supply chain management? The
answer to this question was discussed by Adam Lalani, Group
Head of IT, Tristar. Lalani began by giving a brief description of
blockchain – a growing list of records, called blocks, which are
linked using cryptography. Each block contains a cryptographic
hash of the previous block, a timestamp, and transaction data. By
design, a blockchain is resistant to modification of the data. It is “an
open, distributed ledger that can record transactions between two
parties efficiently and in a verifiable and permanent way”. Blockchain
technology can enable smart contracts and better connectivity
between customers and suppliers. It can record movements across
the supply chain, track trade related interactions between parties,
assign properties to products (e.g. organic or fair trade), link physical
goods to digital tags (RFID etc.) and share information about
processes with suppliers and customers.

Another example is adopting a predictive maintenance and supply
chain planning and scheduling solution combining machine learning
and advanced scheduling optimization algorithms. Predictive alerts of
future equipment problems enable re-scheduling to minimize impact.
Machine learning, also called “agents”, give precise predictions of
when and why equipment will fail. As a result, weeks of advance
warning are given to the supply chain and maintenance teams.
Meanwhile, advanced sequencing algorithms enable the optimization
of the timing for the intervention in conjunction with the rescheduling
of production. The benefits are multiple, as Dias explained.
Uncontrolled equipment failures are avoided reducing maintenance
costs and production downtime. Furthermore, advance warning
combined with scheduling optimization technologies enable to plan
the timing of the intervention as to minimize its impact on production
costs and service levels.
Richard Morgan, Regional MD, Maersk West Central Asia, discussed
how the customer experience can be enhanced through digitalization.
Digitalization is changing the world around us, and failure to address
the changing digital landscape exposes the traditional shipping and
logistics industry to the threat of external disruption, Morgan said.
The market will not wait for the traditional industry to catch up. At the
same time, advances in e-commerce and supply chain management
are shaping the pace of industry developments. Ignoring digitalization
and innovation exposes the industry to many external threats.
Our customer's world is in flux, our customer is seeking stability;
they want a contemporary service and digitization is a response to
customers telling us what they really want and need; it will propel
smaller companies and streamline the supply chains of large ones,
Morgan added. Increased number of technology solutions are
addressing evolving customer needs, driving greater investment in
digitalization. The number of players operating in the digital spaces
within the shipping and logistics industries has increased dramatically
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“Blockchain technology can
enable smart contracts and better
connectivity between customers and
suppliers.”
Adam Lalani
Group Head of IT, Tristar

Masterclass 3-A: Enhancing procurement 4.0
Adel Nuseibeh, Sourcing Specialist, EQUATE, discussed strategies
for profitability in digital procurement. He began his presentation by
highlighting EQUATE’s procurement strategy which focuses on areas
of improvement, targeting three major categories: people, processes
and systems. It aims to ensure positive experience and instill a culture
of adaptability among its employees, while simplifying, enhancing
and optimizing its processes. It also focuses on data accuracy and
standardization, process automation and analytics. Meanwhile, its
commercial strategy includes market intelligence, supplier relationship
management, proactive alignment, and aggressive negotiation. As
part of the company’s digital procurement strategy some of the
key pain points to be addressed can be found across data and
operations, including challenges related to manual entry, inconsistent
data and irregular reporting.
Reporting is essential to enhance decision making capabilities; it
ensures effectiveness of established processe and provides deep
insight and helps determine the best course of action. Smart analytics
can play a key role in enabling better reporting across the company’s
procurement operations. On the other hand, time consuming
transactions and low value items present an array of challenges for
EQUATE’s operations. Adopting a greater level of automation will help
shift the burden of such activities from people to systems resulting in
time saving and increased efficiency, Nuseibeh highlighted. E-sourcing
is the latest and most evolving trend in digital procurement providing
a bundle of new capabilities on both the business and operational
sides. This new technology for sourcing allows better bidding and
savings, contract collaboration, and better supplier management. It
also provides phenomenal user experience similar to e-commerce
sites, simplified requisition, faster processing, remarkable catalogue
content and reduced maverick buying.
Bernd Schreiber, Partner, Arthur D. Little, discussed how to create
procurement value in the digital age. Procurement organizations
with these three differentiating capabilities are generating the highest
procurement value – enablers, differentiators and performance drivers.
At the bottom of the pyramid sit strategy, organization, processes,
performance management, human resources and technology; in the
second category are innovation as a catalyst, digital and lean supply
chain and strategic impact. At the top of the pyramid, companies with
cost, capital, revenue, speed, quality and risk levers are considered
top procurement performers. Schreiber gave an example of a
management agenda of a leading European chemical company
with five strategic pillars in procurement – customer centricity,
digital leadership, organizational /HR agility, managed supply risks

“E-sourcing is the latest and most
evolving trend in digital procurement
providing a bundle of new capabilities
on both the business and operational
sides.”
Adel Nuseibeh
Sourcing Specialist, EQUATE

and increased company value. Within its technology strategy the
company has adopted Big Data analytic, AI capabilities, management
of competition models, sourcing of agile development services, as
well as sourcing knowhow on new categories and technologies. To
increase the value created in the company, it focused on enhancing
savings KPIs with value KPIs, helping internal customers to build new
business models, and leveraging design-to-cost capabilities to get
cost-quality and optimum service.
Shreiber went on to list eight future technologies which will enable
procurement to generate the most value. These include predictive
analytics and Big Data (cognitive) cyber physical systems and the
cloud, virtual modeling and simulation (virtual), collective intelligence,
crowd sourcing, e-learning / Massive open online Courses (MooC),
virtual workplace or Workplace 4.0 (human centered) and blockchain
(value add). He then gave another example from BASF which
optimized interactions between suppliers and its own operations
using chat-bots or self-learning software-robot to automate supplier
requisitions. In defined cases the ordering of indirect materials at
BASF will be guided with a Chatbot, asking for the required data,
suggesting the correct buying channel, the correct material category
and helping to manage free text requisitions properly. The result is
improved quality of service delivered to suppliers and internal effort
reduced. In summary three key actions can enable a successful digital
procurement strategy – strive for best practice procurement model;
fully embrace digital; and manage transformation with KPIs.
11th GPCA Supply Chain Conference | 13

Masterclass 3-B: Supply chains of the future
Fahmi Al-Shawwa, CEO, Immensa Technology Labs, discussed
the benefits of additive vs. conventional manufacturing. 3D printing,
also known as Additive Manufacturing (AD), has been around since
the mid-1980s, it is not a new technology and companies have
been using AM commercially since the mid-2000s across medical,
aerospace, automotive and jewelry. 71% of today’s manufacturers
use 3D printing, and the technology is estimated to capture 5% of
global manufacturing capacity, which equates to a USD 640 billion
industry. 3D printing production is growing at 37% per year, with
19,285 industrial 3D printers sold worldwide in 2018 alone. Polymer
and metal parts can be significantly optimized using 3D printing.
3D printing is great for customization, but its true value is in design

“71% of today’s manufacturers use
3D printing, and the technology is
estimated to capture 5% of global
manufacturing capacity, which
equates to a USD 640 billion industry.”
Fahmi Al-Shawwa
CEO, Immensa Technology Labs
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optimization. In one example it was able to achieve 25% weight
reduction and increase the durability of a part by five times.
SmartResearch projects that additive manufacturing in the oil industry
will reach USD 450 million by 2021, while Gartner estimates that
in 2019 more than 10% of oil and gas companies are starting to
transition to additive manufacturing from conventional manufacturing.
According to E&Y, 36% of oil and gas companies are already applying
AM, including Chevron, GE Oil & Gas, BP, Shell and Halliburton. In
the energy industry, some parts are much better suited to near-term
3D printing capabilities than others and the potential value to be
unlocked is immense. Digital inventory is increasingly being applied
by leading organizations across Europe. It offers immense multi-tiered
solution for implementing digital inventory and virtual warehousing for
organizations. It also directly and positively impacts profitability and
cash flows.
Georg Odelga, Head Parts, MAN Truck and Bus Middle East,
discussed opportunities to enhance the customer experience through
technology in aftersales service. Digitalization in aftersales services
is becoming increasingly important, as companies can combine
aftermarket with logistic needs through the connected driver and
vehicle. MAN aspires to provide professional customer experience
by connecting driver, fleet manager and workshops and developing
integrated tools. Odelga gave as an example MAN’s RIO Services
which are cloud based and pool together digital solutions for the
transportation and logistics sector. RIO provides its own services and
services from partners on its marketplace. It also allows customers to
digitalize their entire fleet – no matter the provider or brand. Proactive
maintenance management is an essential part of the aftersales service
of tomorrow. It reduces administration effort, increases vehicle uptime,
reduces failure risk and unplanned repair costs, and clears the display
of maintenance requirements.

Masterclass 4-A: Meeting the needs for a new
supply chain in the GCC
Yaser Al Shahrani, Logistics Services Senior Manager,
Sadara, discussed supply chain challenges of specialty
chemicals handling in the GCC. Sadara’s supply chain
model is minimal onsite inventory also known as “push”
model. The company utilizes advanced work processes
as part of systems integration and relies on partnerships
with regulators, suppliers, and LSPs. The difference
in commodities vs. specialty chemicals are mainly
concentrated in volume, prices, performance, product
specifications, size of shipments and value. Local demand
growth for specialty chemicals is estimated at 3.6%
per year. In Saudi Arabia, local procurement is rapidly
increasing with greater potential to enable other industrial
clusters.
At the same time, challenges abound mostly in the form of
market complexity, limited local market, customer demands
and uncertainty. A lack of basic support industries including
infrastructure, regulations and better support services
amplifies the challenges in specialty logistics. Talent
shortage is another important setback that needs to be
addressed to increasing academia-industry collaboration
and more training programs. Collaborating with regional
regulators will prove particularly important in addressing
these challenges as will collaboration with service providers
and this is where the Gulf SQAS program will have a key
role to play. Utilizing enabling technologies as part of
Industry 4.0 will also be beneficial to making the specialty
supply chain more cost efficient, agile and optimized. In
summary, the industry must collaborate, develop their talent
and digitize their supply chain, Al Shahrani concluded.

Dr. Wolfgang Hoppmann, CEO, Schmidt ME Logistics, addressed
the potential future innovations for dry chemical logistics in the GCC.
In his presentation, he discussed the features in dry bulk logistics
handling, the opportunities afforded by automation to achieve
functional excellence, the role of digitalization, IoT and logistics, and
Schmidt Vision 2025. In the future, bulk loading, pallet movement and
transportation will be fully automated, while “co-bots”, or collaborative
robot will become a mainstay in logistics operations working alongside

humans and improving the efficiency and speed with which products
are delivered. Collaborative robots are in fact already working together
with humans and are not separated by safety guards. Equipped
with sensors, they open totally new applications in logistics such as
support of commissioning process and execution of transportation
tasks. Digitalization can help create fully integrated logistics IT systems
from the production wheel to the end user and lead to key strategic
improvements for chemical logistics moving forward.

Masterclass 4-B: Boosting supply chains
through artificial intelligence
Jürgen Schulz, VP Consulting, Siemens, discussed the opportunities
to boost the supply chain through machine learning and AI. Schulz
discussed key strategic topics in the context of digitalization for the
chemical industry: process smartification in production and R&D,
digital planning, supply chain and logistics, predictive maintenance,
advanced plant automation, digital engineering and asset
management, digital assistant systems and other digital applications.
By using adaptive learning and optimization, companies can forecast
their goods, time of arrival with such precision that can be used to
plan their inbound, warehouse and production processes. They
can also plan the latest point of shipment and track the shipment
to support last minute decisions such as a change in transports or
routes. Schulz highlighted three key takeaways at the end of his
presentation: don’t believe the hype, start with a simple use case,
measure your performance and adapt.
Ralf Schulze, Associate Partner, Industrial Manufacturing and Digital
Transformation, Camelot Management Consultants, highlighted
the fact that margin optimization across complex value chains is a
challenge to integrated chemical players. Different BU strategies and
incentives, interdependencies between markets, different pricing
logics, low transfer price vs. high chemicals market price are some of
the key challenges facing producers. Some of the typical questions
asked are: What products or customers are profitable from an endto-end perspective? How much can the market price for product X
fall until it can no longer be sold profitably? Where should we direct
intermediates in case of a production capacity shortage? To what
extent would our budget assumptions change if the raw material
price rose by 20%? How would that impact margins of BU1 and
BU2? To address these challenges, Schulze presented a value chain
model, a data-based model of a complex end-to-end integrated
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manufacturing network. New technologies can help to overcome
constraints that hampered the operability of comparable attempts
in the past. They can help homogenize customer’s contract data by
strong segmentation engines. Furthermore, they enable companies
to extrapolate and clean existing data based on statistical evidence
as well as discover dependencies with state-of-the-art visualizations
and define data-driven statistical relationships. Technology can
also help define learning rules to enable autonomous and dynamic
cost estimation on every value chain stage. Demand behavior,
cost and margins are typical building blocks merged in a tactical
twin to optimize the product-mix and end-to-end margins. An agile
development approach has proven to achieve active stakeholder
involvement and ensure a speedy and cost-efficient development.

the following categories: procedural, administrative and others. They
include notification in advance for manual inspection, possibility
to release goods before payment known as deferred payment,
prioritized inspections, reductions in control and inspections, having
a dedicated key account manager, etc. As part of the program,
companies can become a member of AEO Customs Consultative
Group and avail of mutual recognition benefits as well as free training.
Conditions and requirements to become a certified authorized
economic operator include an ability to demonstrate compliance with
customs requirements, having a satisfactory system for management
of commercial records, financial viability, consultation, cooperation
and communication, education, training and awareness, information
exchange, access, confidentiality, security, trading partner security,
crisis management and incident recovery, measurement, analyses and
demonstrating improvement.

“Margin optimization across complex
value chains is a challenge to
integrated chemical players.”
Ralf Schulze
Associate Partner, Industrial Manufacturing and Digital
Transformation, Camelot Management Consultants

In his keynote presentation on day two, Abdulaziz Mohammed
Almohawes, Head, Authorized Economic Operator, Saudi Customs,
highlighted the importance of the Saudi Authorized Economic
Operator Program, a new trade facilitation initiative offering faster and
simpler import and export processing in the Kingdom. The program is
based on the concept of partnership between customs and business
enterprises that enhances the security of the global supply chain,
while providing more benefits to facilitate trade. It is a global standard
that forms part of the SAFE Framework published by the World
Customs Organization in 2005. The program offers many benefits to
business enterprises that are authorized based on their compliance
with a number of criteria. Some of the program’s benefits fall under
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Building local content in the GCC
Zainab Y. Al Blooki, Senior Specialist, In-Country Value Development,
Group Procurement Function, ADNOC and Mona Ahmed Balalaa,
Senior Specialist, In – Country Value Development Operations,
ADNOC, presented a perspective on value add and the role this
plays in the GCC. Local content has been part of the GCC’s oil and
gas developments for decades and tremendous growth in capital
expenditure over the next decade will see this trend continue and
accelerate. Many of the GCC national oil companies have adopted
value add programs. The key advantage is creating a level playing field
and opportunities for companies with greater value add. Value add

on developing local manufacturing capacity and adopting the latest
supply chain technologies to ensure it becomes a global leader in
supply chain. These objectives translate into well-defined targets
impacting GDP, employment, SME contribution and localization.

programs are not CSR – they are business driven, designed to lower
cost and deliver on ROI. Economic development programs deliver
value, while maintaining cost competitiveness, delivering cost savings
and a significant ROI. ADNOC’s certified ICV program is aimed at
impacting positively local workforce development, the wider business
ecosystem and local procurement. It stimulates growth in skilled local
employment, it increases purchases of services and goods sourced
from local suppliers, it trains and builds capacity of local workforce
on different levels and creates a business ecosystem to foster SMEs.
Furthermore, the program is aimed at increasing investment dollars
from both foreign and local suppliers and encourages knowledge
transfer to local suppliers and SMEs.
Al Blooki further defined the difference between local content and
value add. She said that while local content is typically driven by
national laws and policies, value add is driven by procurement buying
power. Targets in local content are uniform for all industries, while in
value creation they are based on sectors and strategic needs. In the
former penalties can be significant and punitive, while in the latter they
are based on contractual obligations and actual performance. One
is difficult to be modified with changing needs, while the other can
be modified as needed. In local content development, the economic
impact is difficult to measure which is exactly the opposite in valueadd programs. Furthermore, transparency and verification are difficult
and expensive but much easier to be verified by third parties when
it comes to measuring value creation. In 2018, ADNOC successfully
implemented two versions of their ICV program, certifying more than
2,000 suppliers and retaining USD 5 billion in value in the UAE and
billions of new investments by ICV certified companies. As part of the
company’s Emiratization efforts, over 1,000 Emiratis were hired.

Vision realization programs have been designed to translate Saudi
Vision 2030 into actions and measurable outcomes. These include
the National Transformation Program, National Industrial Development
and Logistics Program, Financial Sector Development Program
and others. The NIDLP program aims to transform the Kingdom
into a leading industrial powerhouse in four promising growth
sectors: industry, mining, energy, and industry 4.0.Saudi Arabia›s
logistics strategy aims to transform the country into a logistic hub
by developing it as an export and regional platform, and improving
connectivity. It further aspires to position it as an efficient export
platform that can set the correct estimations and provide the capacity
and capabilities required to avoid wastage in order to support
the overall national industrial diversification strategy. Lastly, KSA›s
logistics strategy targets opportunities to turn the Kingdom into a
regional distribution hub in the GCC and East Africa that offers lower
prices and higher speed than competitors, as well as utilizes a highly
branched distribution system that allows distributing goods and inputs
at optimal cost across current and target population centers with
development plans.
Eng. Ali A. Alomeir, Business Development Director, MODON,
discussed the programs and initiatives by the Saudi Authority for
Industrial Cities and Technology Zones to utilize smart technology
and attract new investments in the country. He further highlighted
the opportunities to invest in the Kingdom particularly in the 35
industrial cities scattered across Saudi Arabia. Alomeir further listed
the availability of world-class infrastructure, highly accessible network
of suppliers, a wide variety of products and ease of doing business
in the Kingdom. He also mentioned the availability of ready-built
factories which are appealing to both SMEs and large-scale high
value-added businesses and foreign investors. MODON aims to
establish specialized incubators with focus on food, energy, light and
micro-industries. In the future, the Saudi Authority for Industrial Cities
and Technology Zones aims to expand in the Kingdom by adding
more value-added industries. It will build business incubators in
different industrial cities to provide entrepreneurs with easy access to
incubator services. MODON has also developed 10 products since
its establishment in 2003, examples of which are small factories and
an online portal to connect all suppliers present in the industrial cities.

Eng. Fuad Mohammed Mosa, VP, Local Content and Business
Development, SABIC, highlighted opportunities to navigate across
Saudi Arabia’s new business ecosystem while maximizing local
content. Vision 2030 comprises three pillars with the underlying
objective of developing the local market, Mosa said. Saudi Arabia
has put in place bold localization targets through Vision 2030,
with a mandate to enable them. It is also aimed at creating a local
market that provides sectors with offtake security, risk reduction
and potential for higher revenues and savings in the long term.
Historically localization and local market creation programs have
required participation of large companies as executors to ensure
success. Today Saudi Arabia aspires to become a global logistics
hub connecting three continents. The Kingdom is further focusing
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The authority is also working diligently to launch innovative products
that contribute to achieving Saudi Vision 2030.

Automation and integration
Mehtab Gilani, Associate Partner, Chemical and Petroleum, IBM
Global Services, discussed how chemical companies can enhance
visibility through a supply chain control tower. According to Gilani,
84% of CSCOs identify lack of visibility as their biggest challenge.
That lack of visibility comes with a price. One in three companies
report losses of over USD 1 million annually due to disruptions. Data
represents a significant challenge, as it hinders visibility in the form
of siloed internal systems, unstructured, dark data sources and
partner network. The next generation of supply chain will be driven
by insights and orchestrate digital processes end-to-end. Supply
chain is without doubt a natural fit for AI resulting in the so called
“cognitive supply chain”. It can help support supply allocations and
distribution decisions, determine unplanned event alternatives, avoid
transportation disruptions and inaccurate forecasts.
Digital transformation helps address key supply chain challenges by
optimizing inventory holding through usage and capability analysis,
improving asset utilization through location and condition tracking
and leveraging insights to drive safe, efficient and effective operations.
Supply chain digitalization further helps provide visibility to reduce
disruption and mitigate supply chain risks. Optimizing supply chain
and capital usage through secure transactions is another added
advantage of embracing digitalization. More of the most effective
organizations view digital technologies as highly important to their
supply chain strategy. Between 80-95% of the most effective
chemical supply chain organizations identify cloud computing, Internet
of Things and Predictive Analytics as some of the most important
technology trends to an enterprise’s supply chain strategy. Industry

“The next generation of supply
chain will be driven by insights and
orchestrate digital processes
end-to-end.”
Mehtab Gilani
Associate Partner, Chemical and Petroleum, IBM Global Services
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leaders view digital technologies as critical to addressing the supply
chain imperatives. A digital supply chain collects, connects, and
consumes real-time signals and information for operational agility
and flexibility. New data sources can provide insight and automate
action. It also optimizes processes within the enterprise and across
ecosystems. Infusing advanced analytics across processes enhances
decision making. However, a digital supply chain requires new ways
to work. Employees need to be equipped with analytical and problemsolving skills. Data management, analysis and visualization form the
basis for a digital competency.

Nikita Andreev, Managing Partner, Advisory Group DMCC,
addressed performance dashboards and how digitalization
broadens their scope and capabilities. Dashboards have
become a very important enabler in achieving the business
objectives, and digital enablers will enhance their value
further. A future dashboard will encompass a number
of different aspects: formulation and recognition ability
relevant KPIs from different elements of supply chain; ability
to drill down to more detailed levels for root cause analysis;
and forward-looking and scenario simulation capabilities.
Opting for a fancy (and expensive) piece of software will
not guarantee on its own that you get the dashboard that is
right for you, investing in conceptual design and exhausting
the capabilities of available solutions first is the better way
forward. Properly designed dashboard are a powerful tool
in synchronizing production and logistical operations and
even different players in cross-company value chain.

Omar Saleh, Head, Manufacturing and Resources, Microsoft
MEA, discussed opportunities for empowering intelligent and
responsive supply chains. External market forces including increased
cyber risk, changing demographics, sustainability, and complex
regulations mean that companies need to not only transform how
they manufacture products, but they need to create new business

models to serve today’s connected consumer. Previously businesses
designed, built, produced, and shipped a product, then customers
bought it—that was the end of the cycle. Now organizations are
building in continuous feedback loops—sensors in products, aftermarket services, and customer feedback from multiple channels.
Transformation requires rich systems of intelligence that combine
technology, people, and process to enable these feedback loops.
These systems define an organization’s competitiveness and ability to
change the entire landscape of the industries in which it participates.
Demand forecasting leverages an intelligent system for accurate and
dynamic predictions. By analyzing external data such as weather
patterns, economic data, industry trends and social trends alongside
internal performance data, manufacturers are able to identify
leading indicators and gain insight at the speed of business. This
dynamic, real-time demand forecasting enables them to respond
to changing forecasts by adjusting production, resource allocation,
and pricing as various external sources affect the market. Integrated
business planning helps manufacturers strategize, source materials,
manufacture, and deliver goods and services. It enables organizations
to shift from executive dashboarding to a collaborative, analytic
insights-driven platform for alignment of cross-functional plans,
initiatives and resources to changing market needs. Managers and
planners across sales, finance, product, marketing, and operations
are able to have shared, real-time visibility of risks and opportunities,
while collaborating and executing rapidly as a cohesive team.
Event management enables increased responsiveness and agility
across the supply chain network. Unexpected events can cause major
delays, and in order to respond to them effectively, manufacturers
need to have end-to-end visibility into their global logistics network.
This real-time view of every route in the supply chain— down to
individual carriers, legs, and ports—can provide instant insight,
such as which shipments are late, and which are on time. With 24/7
monitoring of news, events, and social media signals, manufacturers
receive immediate alerts to potential impacts from external events
and shipment delays and are able to quickly collaborate across teams
to fix them before they impact customers. Inventory optimization
helps manufacturers determine optimal inventory levels to decrease
waste and meet fluctuating demand. With real-time inventory levels
at their fingertips, manufacturers are able to reduce excess inventory
and avoid stockouts. These real-time levels offer complete inventory
visibility via up-to-date metrics organized by region, product, site,
and type. Manufacturers can easily track inventory to replenish stock
based on what’s on-hand and in-transit to distribution centers or
warehouses.

“Transformation requires rich
systems of intelligence that combine
technology, people, and process to
enable these feedback loops.”
Omar Saleh, Head,
Manufacturing and Resources, Microsoft MEA

Sustainability in supply chains
The focus on day zero was on supply chain sustainability, as senior
industry leaders from some of the top global logistics providers
addressed this increasingly important topic in great depth and
presented their experience from the GCC region and the world. Jan
Gardeitchik, Senior Lead Digitization, Maritime Port Management
Systems, Port of Rotterdam, took delegates on a journey towards a
world with digital and connected ports. We live in a time when the port
and logistic sector has been radically shaken up by digital initiatives,
Gardeitchik said. We see new global partnerships emerge between
world-class players such as Alibaba and Maersk, with customers of
Alibaba now able reserve space on Maersk vessels. New players are
entering and disrupting the logistic market and the Amazon initiative
to control global delivery of their products, is a prominent example,
with some expecting them to soon start operating their own ships.
A number of new technologies are penetrating the market including
IoT, Blockchain and AI adding even more uncertainty to the future of
logistics. One thing is for sure, as Gardeitchik said, it is going to be a
challenging decade with a lot of room to improve.
Despite the rapid pace of technological development and available
industry advances, still more that 30% of all shipments suffer delays.
A lot of resources and energy is not efficiently utilized, with 25%
of trucks driving empty legs of their journeys and despite being in
the age of consolidation, on average 28 parties are involved in one
logistic transaction. Therefore, it is hardly surprising that almost half
of global executives describe supply chain visibility as a top priority to
improve the logistic system. As ports we have to do things differently,
Gardeitchik said.

Network design and route optimization ensures responsiveness
and adapts to sudden events or changing customer needs. By
utilizing advanced analytics and visualization tools, manufacturers
can model their end-to-end supply chain and distribution routes
to identify inefficiencies and optimize for significant improvements
in cost, service and risk. Simulation capabilities enable them to
test hundreds of potential scenarios for continuous supply chain
visibility, improvement and innovation before implementing changes.
Manufacturers must enrich their market offerings to deliver not just
a manufactured product but also value-added business services
and create a connected customer experience. Connecting people,
processes, things, and data across the company—while remaining
highly secure and compliant—is the cornerstone of digital business.
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The next generation of ports will operate very differently than today’s,
utilizing different technologies and techniques, and Rotterdam aims to
position itself as a frontrunner in this initiative. Two major challenges
will impact the port in the future – energy transition and digitization. To
address these challenges, the company is building a real innovative
ecosystem, making the shift to cloud technology and thinking much
more of software solutions as a way of service. We believe in a step
by step approach where we develop further as a port, Gardeitchik
said. Developing by using smarter technology on the one hand, but
more importantly building a community to work smarter and become
more and more connected will be absolutely key.
Ralf Schreiber, Head of Sales, DHL Global Forwarding, discussed the
role of supply chain in a circular economy. As Schreiber explained,
the objective of the circular economy is to minimize waste and
make the most of resources used. The traditional/ linear economy
operates on the concept of “extract/procure-manufacture-distributeuse-dispose”. In contrast, the circular economy is based on three
principles: design and manufacture products with recycling capability;
keep the materials in the economy to increase their life span; restore
and regenerate natural resources. Fair access, fair production and
trade conserving resources as well as reducing waste for sustainable
living of future generations is at the very core of the circular economy
concept. The logistics industry forms the backbone of global trade
and is therefore uniquely positioned to support the circular economy,
create fair access, and facilitate fair production and trade. Logistics
not only connects the world, but it also connects societies and,
most importantly, it connects people. Therefore, there is immense
potential for logistics providers to connect and support the growth
and development of prosperity in all regions. DHL has embarked on
a number of circular economy initiatives aimed at rethinking reverse
logistics. Through its initiatives DHL is reducing food waste, aiming
to reach a zero-waste target, producing “climate neutral” labels,
promoting eco-efficient packaging and facilitating recycling networks
for consumers.
Abhishek Shah, Co-Founder and Group CEO, RSA Global, discussed
enhanced ROI from green investments. Some of the challenges that
logistics operators face include – operating multiple sites, having
high power requirements for certain facilities as well as large water
consumption for technical services alongside long-term commitments
to customers. As a result, there is an inevitable impact on companies’
carbon footprint. This makes sustainable practices an intrinsic
requirement for today’s businesses. Renewable energy sources like
solar are a viable option due to recent government regulations and the
maturing of the industry. With 72% of its water being recycled, RSA
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“Logistics not only connects the world,
but it also connects societies and,
most importantly, connects people.”
Ralf Schreiber
Head of Sales, DHL Global Forwarding

Logistics currently saves 7.2 million litres of water every year. What
is more, process automation results in saving paper and man hours,
with six months return on investment. The company is also focusing
on its core capabilities which Shah said provides benefit in the long
run to all organizations. Going green equals becoming more efficient,
he concluded.
Yousef Al Dossary, Leader, Global Supply Chain EHSS & Sustainability
Solids, SABIC, and Chairman – DGRT TF, GPCA, discussed Gulf
SQAS alongside GPCA’s contribution to regional supply chain
sustainability. The last decade has seen exceptional growth in the
GCC chemical and petrochemical sector, and all signs indicate this
trend will continue in the decade to come. With growth in production,
there have been rising expectations to meet sustainability challenges,
rising global and national commitments as well as the industry’s
responsibility outside the fence. Chemical companies need assurance
that logistics operations are carried out in a safe and high-quality
manner. Prior to G-SQAS, this assurance was being carried out by
means of contracts and periodic audits of their LSPs. Outcome was
fragmented, culminating from a multiplicity of auditing programs,
both costly and inefficient for manufacturers and LSPs. Gulf SQAS
addresses ‘beyond the fence’ challenges and performance in a
comprehensive, transparent, flexible and automated approach.
It also provides an opportunity for consistent alignment with the
industry’s strategic direction, while driving sustained Responsible
Care® improvement throughout the supply chain. Gulf SQAS
promotes internal improvement in LSPs, reduces resources and cost
for manufacturers and provides up-to-date technical information for
tendering. It also eliminates the need for company audits on EHSS&Q
related matters and promotes the overall image of the industry in the
region and beyond.

Leaders of Tomorrow

The 11th edition GPCA Leaders of Tomorrow program took place
alongside the 11th GPCA Supply Chain Conference, with 28 students
from across the GCC region attending the seminar. The program
was sponsored by SABIC and took place on the first day of the
conference, where an exclusive student program was organized,
offering a focused, in-depth view on the supply chain industry and
insight into pursuing a career path in logistics.
Partners

The program kicked-off with a welcome note by GPCA. Additionally,
three renowned speakers joined the seminar to enlighten the future
leaders of our generation on their own supply chain journey and
shared their expertise with the knowledge-hungry participants. The
first presentation was conducted by Saleh Al Shabnan, CEO, City
Cement Company, who gave an overview of the supply chain in the
chemical industry. This was followed by a presentation on how to
start your supply chain career, conducted by Ahmed Alkatheeri, SVP
Supply Chain, Borouge. The third speaker, Saleh Al Suwaiti, GM,
Procurement Center of Excellence, Tasnee, presented a real-life caste
studyentitled 'Total Cost of Ownership (Paradigm Change)'.
Following presentations from supply chain experts, an interactive
session took place on stakeholder management, where students
learned new theories on this topic as well as customer clustering.
Participants were further challenged to identify key stakeholders
for a new project a company is launching and identify the different
customer segments based on their expectation, buying behavior and
needs and wants. Students were split into different groups and had
to tackle the problem statement presented to them and later present
their answers.
The LoT program ended with a site visit organized to RSA Talke’s
facilities, where the future leaders got to hear and learn about the
company’s warehouse sites, the strategies used and the safety
precautions that they take to avoid risks.
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Supply Chain Excellence
Awards

The Awards brought together the brightest
minds in the industry to network, share best
practice and celebrate achievement
The winners of the third edition of the GPCA Supply Chain Excellence
Awards sponsored by SABIC were announced at a star-studded
ceremony on the sidelines of the 11th GPCA Supply Chain Conference
on 16 April at the InterContinental Festival City Hotel, Dubai, UAE.
Building on the success of their inaugural edition in 2016, the Awards
brought together the brightest minds in the industry to network, share
best practice and celebrate achievements.
The jury comprised of senior industry leaders selected the winners
from a total of 17 highly competitive entries in four specialized
categories, covering sustainability, innovation, excellence in Gulf
SQAS and a special student award dedicated to recognizing young
talent in supply chain in the Arabian Gulf region. The Awards attracted
an extremely high quality of submissions, leading to the introduction
of special awards for the runners up aimed at recognizing and
encouraging the pursuit of excellence among top industry performers.
Sipchem was named winner in the Supply Chain Innovation category
for the company’s all-round initiative for supply chain cost and
process optimization. The judges praised the initiative for making
impressive gains in efficiencies and cost reduction and highlighting the
benefits of collaboration with competitors and other stakeholders.
DP World, UAE Region scooped the Supply Chain Sustainability
Award for their all-encompassing approach to sustainability which
includes switching to autonomous vehicles. The initiative stood out
the most for achieving multi-million-dirham savings, ensuring the
safety of human resources, the judges said.
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Excellence in Gulf SQAS Award went to Alfred Talke for adopting a
strategic approach to safety through the Act Safety Program (ASP).
Developing and enforcing an Integrated Management System policy
has enabled Talke to get near-perfect Gulf SQAS assessment scores
at most of their sites in the GCC as well as gaining membership of the
GPCA Responsible Care for LSPs program.
Majeda Al Shaikh from Bahrain Polytechnic was named winner in the
highly contested student category Ibtikar - Rising Star in Supply Chain
Award for her research which focuses on strategy development for
DB Schenker in Bahrain and awarded AED 10,000 monetary prize.
Commenting on this year’s edition of the Awards, Dr. Abdulwahab
Al-Sadoun, Secretary General, GPCA said: “The 2019 GPCA
Supply Chain Excellence Awards are one of the most successful
editions to date, attracting some of the best entries across the entire
industry spectrum encompassing chemical manufacturers, logistics
service providers, regional port operators and academia. The great
advancement made by the GCC supply chain industry was evidenced
by the high scores achieved by almost all applicants resulting in neck
to neck results and the announcement of the runners up in each
category.”
“GPCA congratulates all participating companies, winners and project
leaders for showcasing their outstanding achievements in supply
chain excellence and for continuing to position the Arabian Gulf region
in the driving seat of innovation and value creation among the top
performing regions globally. As with each year, the GPCA Supply
Chain Excellence Awards aimed to promote quality, health, safety,
security, and environmental protection of the GCC supply chain
sector, as well as encourage academia-industry collaboration to foster
knowledge sharing, and facilitate friendly competition among supply
chain operators,” he added.

Networking opportunities
The GPCA Supply Chain Conference offers an unmatched
opportunity to grow your business network and meet with senior
supply chain executives, technology partners, logistics operators and
key decision-makers from the chemical and petrochemical industry. A

dedicated exhibition as part of the event guarantees significant brand
exposure to highly targeted and influential audience, the possibility to
connect with key players in the market, strengthen and expand your
network and generate prospective sales.

“I was very pleased to have
the opportunity to speak at
the 11th GPCA Supply Chain
Conference about digitization
in ports and logistic chains.”
Jan Gardeitchik
Senior Lead Digitization, Maritime
Port Management Systems, Port of
Rotterdam
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Conference video
highlights
The conference’s key highlights were captured in a selection of videos available on GPCA’s official YouTube channel
www.youtube.com/user/GPCAorg.

11th GPCA Supply Chain
curtain raiser video
Following its long-established custom, GPCA released the
event’s official curtain raiser video designed to set the stage
for the three days of the conference and highlight the main
theme and topics to be covered.

Æ https://www.youtube.com/watch?v=meTYl3eRwz0

Conference highlights video
It was a busy three days offering delegates the chance to
network, share best practice and learn about the latest
industry developments as part of an engaging conference
program, lively panel discussions, and audience-led Q&As.

Æ https://www.youtube.com/watch?v=xJlX30yRvfk&list=P
LcHm3jTbd04ky2uAMltieFFn-oS_kMWzQ&index=2&t=0s

Awards highlight video
If you missed to attend the 3rd edition of GPCA Supply
Chain Excellence Awards, you can watch the highlights
from the special celebration by visiting the link below.

Æ https://www.youtube.com/watch?v=oD_Uwm1hL5w&lis
t=PLcHm3jTbd04ky2uAMltieFFn-oS_kMWzQ&index=2
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Supply Chain Conference
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#GPCASupplyChain on
social media
½ FACEBOOK
2019
Impressions

4,057

Page likes

2,896

Engagement

44

New page likes

10

Ã LINKEDIN
2019
Impressions

53,000

Total followers

17,911

New followers

448

Engagement

3,493

Likes

471

Clicks

2,971

Shares

37

¾ TWITTER
2019
Impressions

108,600

Followers

3,518

Likes

113

Mentions

77

Retweets

57

Clicks

103

New followers

63

À INSTAGRAM
2019
Impressions

8,196

Followers

343

Engagement

235

New followers

29

Download GPCA
conferences app
The conference mobile app offers a reliable and instant way to stay up to date with any event
updates, the conference program and speakers and engage across all social media channels.
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Sponsors and exhibitors

GOLD

PLATINUM

ASSOCIATE SPONSORS

EXHIBITORS

11th GPCA Supply Chain Conference | 27

The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon
industry in the Arabian Gulf. Established in 2006, the association voices the common interests of more
than 250 member companies from the chemical and allied industries, accounting for over 95% of chemical
output in the Gulf region. The industry makes up the second largest manufacturing sector in the region,
producing over USD 108 billion worth of products a year.
The association supports the region’s petrochemical and chemical industry through advocacy, networking
and thought leadership initiatives that help member companies to connect, to share and advance
knowledge, to contribute to international dialogue, and to become prime influencers in shaping the future of
the global petrochemicals industry.
Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages
six working committees - Plastics, Supply Chain, Fertilizers, International Trade, Research and Innovation,
and Responsible Care - and organizes five world-class events each year. The association also publishes an
annual report, regular newsletters and reports.
For more information, please visit www.gpca.org.ae

Gulf Petrochemicals and Chemicals Association (GPCA)
P.O. Box 123055
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae

