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The GPCA Responsible Care Conference is an industry event that 
serves as an important platform to showcase best regional learnings 
across the chemical and petrochemical industry. In each edition, 
world-class industry leaders gather from all parts of the globe to 
share best practice and achievements in the areas of environment, 
health safety & security (EHS&S) across the entire chemical value 
chain. The conference provides a unique opportunity to network 
and learn from renowned international and regional industry 
experts about Responsible Care leadership, EHS&S operational 
advancements, regulatory collaboration and the industry’s future 
outlook.

About GPCA 
Responsible 
Care 
Conference

“The GPCA Responsible Care Conference 
offered effective ways to exchange information 
with our customers from the region, including 
on safety and environment related topics. I am 
confident that our joint efforts in this regard will 
create new milestones in the GCC’s 
Responsible Care journey.”

Dr. Udo Huenger
VP Middle East, BASF
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The 3rd GPCA Responsible Care® Conference marked a decade 
of excellence by the chemical and petrochemical industry in 
the Arabian Gulf in the field of health, safety, security and the 
environment (EHS&S) since the Responsible Care® program was 
adopted in the region in 2009. 

Held under the patronage of H.R.H. Prince Saud bin Nayef bin 
Abdulaziz Al Saud, Governor of the Eastern Province, Saudi Arabia, 
the conference took place in Jubail from 14-16 October 2019, 

attracting senior industry leaders to showcase their achievements, 
share knowledge and network with representatives from leading 
chemical organizations across the globe.  

The engaging three-day program covered topics ranging from 
process safety, circular economy, regulatory collaboration, models of 
excellence and Responsible Care® beyond the fence in the form of 
masterclasses, presentations, conference sessions and audience-
led Q&As. 

Executive summary

“I was deeply encouraged by GPCA member 
companies’ vast progress in Responsible Care® in just 
10 years. With the strong GPCA leadership supported 
by the Secretary General, Dr. Abdulwahab Al Sadoun, 
I wish GPCA success in their vision of instilling a cultural 
shift via sharing knowledge and exchange of best
practices.”

Er. Lucas Ng
General Manager, Petrochemical Corporation of Singapore (PCS)

The 3rd GPCA Responsible Care Conference was attended by 
a record 402 delegates from 70 companies in nine countries. 
19 speakers from the region and globally participated in five 

highly interactive and engaging program sessions as well as two 
dedicated masterclasses on day zero, looking at the latest trends 
and developments in process safety and the circular economy. 

The conference in numbers 

Attendees SpeakersCompanies CountriesSessions Academia

402 7 970 19 54
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Yousef Al-Benyan
Vice Chairman and CEO, SABIC 

and Chairman, GPCA

Ibraheem Al Zaabi
VP, Polyolefins, Borouge

Khaled Saleh 
Al-Kharboush

VP IT, SABIC and Chairman, 
Responsible Care Committee, 

GPCA

Jassim Darwish
Maintenance Manager, GPIC and 
Vice Chairman, Responsible Care 

Committee, GPCA

Dan Roczniak
Director, American Chemistry 

Council

Cal Dooley
President and CEO, American 

Chemistry Council

Dr. Oday Albuhamad
Director of Standards and 

Metrology, GCC Standardization 
Organization (GSO)

Jamal AlGhamdi
EH&S Compliance, 

Sadara

Ahmed Kashoub
Director, External Affairs, 

Salalah Methanol Company

Dr. Abdulwahab 
Al-Sadoun

Secretary General, GPCA

Er Lucas Ng
GM, Petrochemical Corporation 
of Singapore (Private) Limited 

(PCS)

Lt. Col. Eng. Adel 
Zaid Al-Otaibi

Director of HCIS branch in Eastern 
Province, Saudi Arabia 

Speakers
The keynote address on day one was delivered by Yousef Al-
Benyan, Vice Chairman and CEO, SABIC and Chairman, GPCA. 
He was followed on stage by Eng. Mustafa Al Mahdi, CEO, Royal 

Commission for Jubail and Yanbu (RCJY) – Jubail, who presented 
the welcome remarks and other distinguished speakers including, 
Cal Dooley, President and CEO, American Chemistry Council. 
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Solids Global SC, SABIC and 
Chairman, Gulf SQAS Sub-

Committee, GPCA
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Dr. Udo Huenger
VP Middle East, BASF

Alexa Burr
Director, System Programs, Global 

Industry Services, American 
Petroleum Institute

Facilitators

Mohammad Al-
Shamary

Global Responsible Care Director, 
EQUATE Petrochemical 

Company

Ameena Al Qaed
Applications Analyst, GPIC

Eid Al-Juaid
GM, Industrial Security and 

Responsible Care, Sipchem

Ehsan Akhavan
Director, DuPont Sustainable 

Solutions

Muhammad Mushahid 
R. Qureshi

Loss Prevention Engineer, 
Saudi Aramco
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As the conference patron, H.R.H. Prince Saud Al Saud attended the 
event where he met with senior officials, while Yousef Al-Benyan, 
Vice Chairman and CEO, SABIC and Chairman, GPCA, delivered 
the keynote address in the morning of day one. 

In a special recognition ceremony, GPCA honored chemical 
industry pioneers who have championed Responsible Care®, the 
exchange of best practices, collaboration and the highest level 
of transparency at leading chemical companies in the region, 
thus raising the EHS&S quality and standards across the Arabian 
Gulf and contributing to better overall sustainability performance, 

which over the years raised the region’s profile to an international 
level. These included H.E. Mohamed Al Mady, President, Military 
Industries Corporation Saudi Arabia and ex-Chairman of the GPCA 
Board; Dr. Abdulrahman Jawahery, President, GPIC, and Vice 
Chairman, GPCA; the American Chemistry Council (ACC), USA, 
represented by Cal Dooley, President, ACC; Yasser Abdul Rahim 
Al Alabbasi, General Manager Manufacturing, GPIC, Bahrain; Tahir 
Jamal Qadir; Alan Izzard, ex-Directors of the GPCA Responsible 
Care Department; Maher Al-Dughaim, Director of EHS at Chemanol, 
Saud Arabia; and Albert Biggs, ex-Director of HSE at Sipchem, 
Saudi Arabia.

Responsible Care® – 
Celebrating a decade of 
Excellence

| 3rd GPCA Responsible Care Conference8



Celebrating the RC journey

Cal Dooley, President and CEO, American Chemistry Council 
Secretariat, International Council of Chemical Associations 
(ICCA), discussed in his presentation how Responsible Care® and 
sustainability can help create global value. He began by presenting 
the evolution of the Responsible Care® initiative since its inception. 
When it was first launched the initial focus of the program was 
on process and facility safety. It later on adopted the Responsible 
Care® Security Code and implemented the Responsible Care 
Management System®/RC14001®. It underwent third-party audits 
of its headquarters and facilities and introduced the reporting 
on environmental, energy, and safety performance metrics. 
Subsequently the program expanded its focus on product safety. 

The world is facing major sustainability challenges, as described 
by the UN Sustainable Development Goals, and the plastic waste 
challenge is one of them. However, said Dooley, chemistry can 
play an integral role in solving our world’s challenges through the 
industry’s commitment to advancing safe, innovative, effective, and 
economically viable chemical products and technologies that are 

key to unlocking sustainability solutions. As far as protecting people 
and the environment is concerned, the industry contributes to water 
quality, clean water and sanitation by providing essential materials 
for the production of high-quality piping solutions. It is further 
committed to the responsible management of hazardous waste, 
energy efficiency and diversification. Enabling sustainability through 
chemistry has been made possible through the industry’s efforts 
to achieve resource efficiency and circularity for its operations, 
processes and products. Chemical players continuously invest in 
innovations that support sustainability; they also invest in sustainable 
sourcing and product safety. 

A new global alliance to help end plastic waste (AEPW) has 
committed a combined USD 1.5 billion to keep plastic away from 
our oceans. AEPW’s four-part strategy is built around infrastructure, 
innovation, education and clean-up efforts. Project Stop is another 
great example of industry collaboration to help end plastic waste. 
The project’s objectives are to achieve zero leakage of waste into 
the environment; increase resource efficiency, support the recycling 
of plastics and create benefits for the local community by creating 
new jobs and reducing impacts of mismanaged waste on public 
health, tourism and fisheries.

Dr. Abdulwahab Al-Sadoun, Secretary General, GPCA, delivered a 
presentation entitled ‘Responsible Care®: A GCC Success Story’, 
outlining the history of Responsible Care® in the Arabian Gulf. 
Starting over 35 years ago as a voluntary initiative, Responsible 
Care® has been the drive behind our industry’s commitment 
to continuous improvement in Health, Safety, Security and 
Environmental (HSSE) excellence. Considered as the industry’s 
license to operate, Responsible Care® is currently practiced in 
62 countries worldwide, including in countries in the Arabian 
Gulf. Responsible Care was launched in Canada and empowers 
companies to contribute to the World Summit Sustainable 
Development which envisions that by 2020 “all chemicals will be 
produced and used in ways that minimize risks for human health 
and the environment.” The program became global after its adoption 
by the International Council of Chemical Associations (ICCA) and 
was brought to the Arabian Gulf in 2009 by GPCA, which marked 
the beginning of its journey in the region. 

In 2010 GPCA hosted ICCA’s Responsible Care Leadership Group 
in Dubai where its comprehensive application of the program was 
unanimously endorsed. One year later, the association became 
the youngest association to join RCLG – a key milestone and a 
pre-requisite for full membership of ICCA. Just four years since 
adopting Responsible Care, GPCA was ranked first globally for three 
consecutive years for its successful adoption and implementation of 
RC. Currently, 81% of the association’s full members have achieved 
RC certification. 

Over the last decade, with the help of adopting Responsible Care 
practices and procedures, chemical companies in the Arabian Gulf 
achieved a 27% reduction in recordable injuries, 70% reduction 
in chemical-related transportation incidents and 37% reduction 
in flaring. Furthermore, water discharge decreased by 59%, CO2 
intensity – by 25%, and greenhouse gas emissions by ton of 
production dropped by 24%. The regional industry demonstrated 
sustainable production approach as evident by a substantial 
drop in companies’ CO2 intensity, whilst undergoing a remarkable 

“Chemistry plays an integral role 
in solving our world’s sustainability 
challenges and the industry is 
committed to advancing safe, 
innovative, effective, and economically 
viable chemical products and 
technologies that are key to unlocking 
sustainability solutions.”

Cal Dooley

President and CEO, American Chemistry Council Secretariat, 
International Council of Chemical Associations
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production expansion. Likewise, the regional industry demonstrated 
a sustainable approach with water discharge which dropped 
significantly despite remarkable production capacities expansion 
which took place across the region in the last two decades.

To gauge the impact of Responsible Care® at its member 
companies, GPCA surveyed 22 regional companies, representing 
69% of its full members. The survey covered 10 areas exploring the 
benefits of RC. On whether any additional investments or resources 
were required for the implementation of RC at their company, 
over 90% of members said they did not require any additional 
resources. Over two thirds of the respondents indicated a noticeable 
improvement in the company’s management practices as a result 
of adopting the RC program. The majority of respondents rated the 
GPCA Responsible Care® program high when it comes to value 
addition to their organizations. Overall, members estimated savings 
(in $ value) through the implementation of the RC program over the 
past decade in excess of USD 900 million.

Strong leadership commitment and outstanding teamwork enabled 
a decade of successful implementation of Responsible Care® in the 
Arabian Gulf. Momentum is on the rise for continual improvement in 
EHS&S and engaging value chain partners in the GPCA RC journey. 
Future priorities revolve around engaging regional regulators in 
industry collaboration, taking RC beyond the fence through G-SQAS 
and the Dangerous Goods Road Transport (DGRT) framework as 
well as increasing community engagement in countries across the 
region. 

“Strong leadership commitment and 
outstanding teamwork enabled a 
decade of successful implementation of 
Responsible Care® in the Arabian Gulf.”

Dr. Abdulwahab Al-Sadoun

Secretary General, GPCA

“Adopting Responsible Care is 
instrumental in instilling the right 
culture at the workplace by imparting a 
commitment towards safety, improving 
safety performance not just at a 
company level but also at the individual 
employee level.”

Ibraheem Al Zaabi

VP, Polyolefins Operation, Borouge

Changing perception through RC

Ibraheem Al Zaabi, VP, Polyolefins Operation, Borouge, delivered a 
presentation entitled ‘Instilling the right culture through Responsible 
Care®’. Responsible Care® is a global initiative practiced in 62 
countries, and at a corporate level – from accountability point of 
view – it is perceived as a necessary commitment by the chemical 
industry to safeguard the environment, health, safety and security of 
their operations, Al Zaabi said. He added that it is every companies’ 
responsibility to advance and secure the safety of their chemical 
products across the entire lifecycle. Furthermore, involving the 
public in the decision-making process is a basic requirement for 
chemical producers, he remarked. Specific RC practices vary at 
corporate level from one company to another due to the law of the 
country in which they operate or national industry requirements, but 
most of these ‘RC practices’ are common value-based principles 
for all corporates. These best practices help translate chemical 
companies’ values into tangible, observable, and measurable results 
that contribute to fostering the right company culture and drive the 
desired performance. 
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“Salalah recently introduced the use 
of treated effluent water in green belt 
for irrigation; it reduced its energy 
consumption per ton of methanol 
produced; and saved energy by using 
LED lights.”

Ahmed Kashoub

Director, External Affairs, Salalah Methanol Company

Within one year of signing the RC global charter, Borouge launched 
a number of sustainability and social initiatives which represent 
the true meaning of the company’s values. One such initiative was 
‘Water for the world’, an initiative that touched the lives of 800,000 
people across Asia and Africa, giving them access to fresh clean 
water and adequate sanitation. Borouge started its journey working 
in conjunction with the national associations and international 
organization for the continuous improvement of its health, safety, 
and environmental performance. The company achieved RC 
related certification of its international operations, not limited to 
its production site, but across its marketing and sales operations 
spanning seven countries around the world. Besides ‘Water for the 
world’ other exciting sustainability, safety and social related initiatives 
at Borouge include ‘Borouge without Borders’, the Sustainable 
campus initiative, and project STOP, aimed at stopping ocean 
plastic leakage and building sustainable waste systems.

Adopting Responsible Care® is instrumental in instilling the right 
culture at the workplace by imparting a commitment towards safety, 
and improving safety performance not just at a company level 
but also at the individual employee level. Although strong safety 
performance begins with the organization, it is carried out by the 
collective behaviour of all employees. Every employee’s personal 
safety commitment can dramatically affect safety outcomes and 
achieve positive results not only for the employee themselves, but 
their co-workers too. 

The Borouge Culture Improvement Programme (BCI) is aligned 
with the company’s four main strategic pillars: developing people, 
improving efficiency, enhancing performance  and maximizing 
profitability. Its strong commitment to leadership, embracing 
innovative message delivery and technology and compliance safety 
are key ingredients in formulating the company’s successful HSE 
recipe. 

Best practices of community engagement

Ahmed Kashoub, Director, External Affairs, Salalah Methanol 
Company, and Jassim Darwish, Maintenance Manager, GPIC, 
and Vice Chairman, Responsible Care Committee, GPCA, 
presented on the Salalah Methanol Company’s sustainable journey 
towards excellence. Between 2012- 2019, 276 Corporate Social 
Responsibilities (CSR) initiatives were adopted at the company at 
a spend of USD 2 million per year, Kashoub said. Salala funded 
195 student scholarships at Dhofar University and offered 112 
internships to Omani youth. It also funded a center for children with 
autism in Oman. As part of its commitment to increasing stakeholder 
engagement, Salala organized annual stakeholder engagement 
events, with a delegation from the neighboring community visiting 
GPIC. Other stakeholder engagement events included a Women 
Associations gathering, Waffa centers gathering, universities, 
colleges and schools visits as well as neighboring companies’ 
gatherings. 

Salala’s commitment to the environment extends beyond 
the company’s operations. This is demonstrated through the 
introduction of treated effluent water in green belt for irrigation. 

Furthermore, the company has reduced its energy consumption per 
ton of methanol produced, and continuous to save on its energy 
consumption by using LED lights. Salala was one of a number of 
GPCA member companies which took part in GPCA’s Waste Free 
Environment initiative, as part of which the company organized a 
beach clean-up. Recently, the company has championed single-use 
plastic bag-free campaigns in Dhofar, Oman. 

Beyond its environmental contributions, the economic impact of 
Salala Methanol surpasses 10 million mt of production from May 
2010 to date valued at USD 2.4 billion. From 2010-2018 it has 
contributed USD 1.3 billion to the national economy, and created 
USD 128 million in-country value from 2011-2018. Furthermore, 
Salala boasts an impressive 71% Omanization rate. Through 
various investments and development projects the company has 
contributed to the expansion of infrastructure for ammonia as well 
as building a second methanol plant in the Sultanate. Average 
plant availability at Salalah since May 2010 until June 2019 stood 
at 95.5%, while average plant capacity utilization was 100%. In 
addition, cumulative production at the company since inception 
stood at 10 mt, with an average annual production of 1 mt.
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Regulatory collaboration

Dr. Oday Albuhamad, Director of Standards and Metrology, GCC 
Standardization Organization (GSO), presented on the success 
story that took place between GSO and GPCA in 2018 and outlined 
the various opportunities for this partnership to continue to grow. 
GSO standards are adopted in the following sectors: mechanical, 
electrical, chemical and textile, metrology, food and agriculture, 
construction and building, oil and gas, information and health, with 
chemicals and oil and gas representing the second largest sectors 
for the adoption of GSO standards. GSO standards replace national 
standards, if national standards are available, and require national 
approval from the respective regulator in GCC states. 

The beginning of the GPCA-GSO collaboration was marked on 21 
December 2017, when GPCA held the first roundtable meeting 
in Riyadh entitled ‘Chemical Risk Management’, inviting several 
legislative and regulatory parties, including GSO. GPCA proposed 
the unification of GCC technical requirement for the classification 
of chemicals, known as the Globally Harmonized System (GHS), 
as well as the transport of hazardous chemicals, formally – the 
European Agreement concerning the International Carriage of 
Dangerous Goods by Road (ADR), through a legislative body by 
standards. On 9 January 2018 GSO held a meeting with GPCA to 
discuss the minutes of the first roundtable in Riyadh, KSA, and in 

February 2018 in Dubai GSO and GPCA signed a Memorandum of 
Understanding to collaborate on developing world-class standards 
for the chemical and petrochemical industry in the GCC.

On 16 January and 28 March 2019, GSO members attended the 
second and third GHS taskforce meeting at GPCA’s headquarters in 
Dubai. Developing a GSO GHS standard would create the following 
benefits for the regional industry: 1) It would improve employees’ 
safety and protect the environment by providing accurate data 
and promoting safe handling of chemicals based on solid scientific 
principles. 2) It would enable future growth for regional chemical 
players by allowing them to expand into international markets. 3) It 
supports compliance principles of Responsible Care, standardizes 
the format and unifies hazardous classification in SDS’s and labels 
subject to local regulations. 4) Finally, the availability of existing 
hazard classifications has already been assessed and adopted by 
other countries. The GSO chemical committee issued a GHS draft 
on 25 August 2019, with more developments to follow. 

A Responsible Care journey with SCIC

Er. Lucas Ng, General Manager, Petrochemical Corporation of 
Singapore (PCS), shared best practices and lessons learnt at PCS, 
and the positive impact that Responsible Care® has had on the 
company and its employees. Jurong Island, where PCS is located, 
is the cornerstone of Singapore’s energy and chemicals industry 
and home to a vibrant portfolio of more than 100 leading global 
petroleum, petrochemical and specialty chemical companies. 
The island is one of the world’s leading models for a successful 
chemical clusters site. It boasts a set of seamlessly integrated 
infrastructure solutions which includes service corridors, logistics 
and warehousing, as well as a comprehensive host of shared third-
party utilities and services. These catalyzed an integrated ecosystem 
where one’s product becomes the feedstock of others by supplying 
“over the fence”. With its dedicated “plug and play” infrastructure, 
companies are able to enjoy cost savings and at the same time build 
synergy through product integration.

The Responsible Care journey of PCS includes best practices and 
initiatives which regard the Responsible Care Policy as HSE&S 
policy, beyond regulatory compliance. They also include great 
emphasis on senior management ownership and responsibility 
combining a top-down and bottom-up approach. PCS partners 
with contractors’ management in promoting both occupational 
safety and process safety as well as close communication 
with contractors’ workers. The company has also adopted the 
Responsible Care® seven Codes of Management Practices, 
including the Security code and has consistently managed to tap 
into the process safety expertise of the Center for Chemical Process 
Safety (CCPS) in competency development. 

The Responsible Care® program in Singapore is built in a way 
that ensures safe work practices, as well as a safety mindset and 
a strong safety culture. Responsible Care® is the key initiative of 
the chemical industry towards achieving sustainable operations 
in Singapore. It is therefore important for the industry to take a 
proactive approach towards improving its HSE&S performance. RC 
is a key step towards greater self-regulation and being recognized 
by regulatory agencies. Capacity and capability building can help 
contribute towards implementation efforts of the Responsible Care® 

program across the industry. Building cross-cultural competence 

“GSO GHS standard would improve 
employees’ safety and protect the 
environment by providing accurate 
data and promoting safe handling of 
chemicals based on solid scientific 
principles.”

Dr. Oday Albuhamad

Director of Standards and Metrology, GCC Standardization 
Organization (GSO)
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“With the adoption of Responsible Care 
increased stakeholder value is created; 
this enhances the company / industry 
image and helps to effectively develop 
business relationship.”

Er. Lucas Ng

General Manager, Petrochemical Corporation of Singapore (PCS)

brings together knowledge and transforms it into policies, programs 
and practices. With the adoption of Responsible Care® increased 
stakeholder value is created; this enhances the company / industry 
image and helps to effectively develop business relationship. It 
further builds trust and commitment with government stakeholders 
and the community.

Models of excellence – Regional success stories 

Khaled Saleh Al-Kharboush, VP IT, SABIC and Chairman, 
Responsible Care Committee, GPCA, delivered the opening remarks 
on day two and presented key highlights and achievements from the 
Responsible Care Committee. Driven by the principle of knowledge 
and best practice sharing, since 2013 over 125 incidents have been 
shared by GPCA Responsible Care® companies and the EHS&S 
success stories of over 90 companies were published in annual 
Performance Metrics Reports. Seven independent peer reviews 
have been completed so far, as well as self-assessments as part 
of the Code of Management Practice. Four regulators roundtables 
were held in Saudi Arabia, Kuwait, Oman and Bahrain along with 30 
technical workshops since 2009.  

Manish Khandelwal, Director – Technical, FARABI, 
discussed environment and resource utilization from the 
framework of Responsible Care®. He discussed FARABI’s 
sustainability program and presented about the Air Emission 
Waste Reduction Initiative. As part of the initiative, the 
company carried out “online” cleaning of the convection 
zone in the hot oil heater furnace and reduced fuel gas 
consumption by 1.4%. The convection section was cleaned 
“online” using a specialty chemical. The stack temperature 
was reduced by 27.5°C which in turn has increased the 
heater efficiency by ~ 1.4%. In the PF stripper column, the 
overhead vapor is cooled by an air fin fan cooler to 78°C 
to condense C5+ components. During summer (at >45°C 
temperature) the condenser outlet temperature increases 
up to ~ 90°C which results in venting of valuable by-product 
components (C5+) to flare. 

To address this challenge, FARABI installed a BTEX removal 
unit which is comprised of filters and treatment media. 
The unit has ensured 100% compliance towards BTEX 
in industrial wastewater and reduced the BTEX content 
to almost nil values. NPN / LAB I hot oil circulation is 
maintained by running two pumps with one standby pump 
with 1000 kw drive. An excess discharge head is available 
which was being killed in the control valves. A hydraulic 
survey was conducted to check potential reduction of 
discharge pressure of the pump. An impeller trimming 
opportunity was identified to reduce power consumption. 
Reciprocating compressors are multi staged fixed volume 
machines and major energy consumers and mostly 
oversized. Typically, they have fixed suction loader volume 
control 0-50-90-100%. Excess gas compressed sacrifices 
its energy in spillback mode. Hydrotreater compressor 
(200-C-01A/B), 3rd & 4th stage spill backs are operating 
at 50% - 60% load due to less process requirement 
historically. The compressor load can only be reduced to 
either 50 or 90%. A detailed study was carried out with 
the vendor to find an economical option to save power. 
Compressor clearance pocket was modified from existing 
10% to 25%. This has resulted in a power saving of 9.5%. 

In summary, pumps and compressors are major energy 
consumers. Evaluating them with simple process 
engineering tools and identifying improvement opportunities 
is an absolute must to ensure energy reductions are 
achieved. Secondly, companies must compare design vs. 
actual temperature profiles across major energy equipment 
and evaluate for improvement in energy recovery. Non 
process areas have opportunities to optimize energy 
consumption by automation and / or replacement. It’s 
important to identify options to boost asset utilization by 
using new technologies. Companies can develop a new 
product from same feedstock or waste material or by-
products, set targets for energy reduction and carry out 
campaign and / or special studies.
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Process safety initiatives and success story

Jamal Al-Ghamdi, EH&S Compliance, Sadara, discussed the 
Sadara New Leader Review (NLR) concept and the drivers 
behind introducing the initiative. From helping to satisfy OSHA 
PSM requirements, to allowing many external “sets of eyes” with 
broad and varied expertise, and taking advantage of all learning 
opportunities for Sadara, the initiative was hugely successful 
and brought a number of benefits to the table. As part of the 
NLR concept, scheduling with tracking occurs within 90 days of 
assuming the job. For identifying RC scenarios and PS by assuring 
adequate LOPA (engineering and administrative controls) are in 
place to control them. A new leader review is normally held to test 
process chemistry and process design knowledge and capabilities 
as a leader; to see whether newly appointed leader can make the 
right decision to keep Sadara assets incident-free and to ensure 
that all ODMS elements are in place for safe operation of all Sadara 
facilities. 

The demonstration of knowledge of Responsible Care to a 
committee of knowledgeable experts typically from the site or 
business reactive chemicals committee is a key requirement to 
consider when it comes to NLR. Further, it is expected that the 
preparation of the new leader will have already occurred prior to 
this review (prepared by both RC-SME & PSTL). If the new leader 
does not convince the committee that they have sufficient reactive 
chemicals knowledge, the committee will ask for a remedial follow-
up review meeting. A newly appointed leader is then expected 
to demonstrate access to existing documents within the facility 
management system to demonstrate the examples/status of items 
under discussion. These include plant organization, including 
EH&S, process safety and reactive chemical roles, as well as plant 
alignment with business, i.e. technology centre, process safety and 
reactive chemicals. 

RC beyond the fence

Dan Roczniak, Director, American Chemistry Council, discussed 
Responsible Care®’s contributions to sustainability. Responsible 
Care® contributes to economic growth by ensuring sustainable 
procurement as well as an efficient and effective business. It 
achieves community engagement, workplace health and safety, 
safe transportation and emergency preparedness. Further, the 
program aims to ensure environmental protection, process safety 

and product stewardship. From an economic point of view, the 
chemical industry contributes to job creation and creates new 
economic opportunities. It provides energy efficient, low-cost 
housing and infrastructure and contributes to medical advances 
that help treat diseases. Chemical innovations enable more efficient 
transportation, sustainable agriculture and ensure the availability of 
clean drinking water, all while meeting vital societal needs. Chemical 
products are also widely utilized to harness affordable, reliable and 
cleaner sources of energy; they play a vital role in material reuse and 
recycling and greenhouse gas emissions reduction. 

SAICM is a policy framework to promote chemical safety worldwide, 
comprised of over 175 governments, about 90 NGOs and 10 
IGOs, and managed through the secretariat of UN Environment. 
The voluntary, multi-stakeholder initiative aims to achieve, by 2020, 
the sound management of chemicals throughout their lifecycle. 
The chemical industry’s contribution to SAICM is demonstrated 
through the adoption of Responsible Care® and the Responsible 
Care® Global Charter. Responsible Care® is practiced in 62 chemical 
companies around the world. It focuses on global product strategy 
and capacity building and since 2006, more than 245 capacity 
building workshops were organized in 45 countries. By partnering 
with UN Environment, ICCA has helped regions develop chemical 
and water policies and management capacity along with creating a 
regulatory toolbox to promote greater understanding of chemicals 
assessment. 

Six core activity areas can be identified toward the achievement of 
the overall 2020 goal including enhancing stakeholder responsibility; 
establishing and strengthening national legislative and regulatory 
frameworks for chemicals and waste; mainstreaming the 
sound management of chemicals and waste in the sustainable 
development agenda; increasing risk reduction and information 
sharing efforts on emerging policy issues; promoting information 
access and assessing progress towards the 2020 goal of minimizing 
adverse effects of chemicals on human health and the environment. 
ICCA remains committed to SAICM, Roczniak said, adding that 
SAICM should continue to have a voluntary, multi-stakeholder, multi-
sectoral approach. The industry needs to continually emphasize 
significant progress made to date, and SAICM should focus on 
data-sharing and implementation of the Globally Harmonized 
System (GHS) and Safety Data Sheets (SDS) to constitute key 
elements of such basic schemes. ICCA is committed to the “ending 
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plastics waste alliance strategic pillars/goals” and recommends 
development of an international navigator on chemicals safety 
information. 

Furthermore, SAICM stakeholders are discussing a future SAICM 
2.0, with the following key industry issues under consideration: 
What are the SAICM 2.0 goals, and how will stakeholders (including 
industry) show progress? Who will pay for SAICM 2.0? Many 
stakeholders want increased industry contributions. Is all waste 
included under SAICM 2.0? How are issues (e.g., nanotechnology, 
fluorochemistry) identified? What actions are taken through SAICM? 
Will there be any binding treaty(ies)? 

Negotiations on SAICM 2.0 and discussions about a possible 
broader, “enabling framework” on chemicals and waste will continue 
in Bangkok, Thailand (meeting took place in October 2019) and 
Bucharest, Romania in spring 2020. The final decision on Beyond 
2020: ICCM5 will be made in October 2020 in Bonn, Germany.

G-SQAS program and initiatives

Yousef I. Al Dossary, Lead, EHSS and Sustainability Solids Global 
SC, SABIC, and Chairman, Gulf SQAS Sub-Committee, GPCA, 
discussed the G-SQAS program and initiatives. The SQAS 
program was initiated by the European Chemical Industry Council 
(CEFIC) in 1993 at the request of logistics service providers 
(LSPs) and adopted by GPCA in 2014 – as Gulf SQAS. There is 
a partial implementation of the initiative in China and South Africa 
and it is also being considered in other countries. The purpose 
of G-SQAS is to evaluate and drive continuous improvement in 
EHSS&Q performance of LSPs. Adopting the initiative avoids 
multiple assessments by individual chemical companies; a G-SQAS 
assessment does not lead to a certificate, but results in a detailed 
factual report. Assessment reports are transparent and available 
to all GPCA manufacturing companies via an electronic database 
www.gulfsqas.com. Impartial trained assessors use standardized 
questionnaires and guidelines, and the reports are valid for three 
years. The G-SQAS program is managed locally through a GPCA 
committee spearheaded by LSPs and manufacturing professionals 
who report the program’s progress to the Responsible Care 
committee. 

G-SQAS provides a comprehensive, transparent, flexible and 
automated opportunity for consistent alignment with the industry 

direction. It drives sustained Responsible Care® improvement 
throughout the supply chain, promotes internal improvement in 
LSPs and allows for reduced resources and cost for manufacturers. 
It supports the tendering process by offering up-to-date technical 
information and saves companies from the need to conduct any 
audits for general EHSS&Q related matters. It provides a platform 
for sharing lessons learned and performance metrics and a system 
for manufacturers to engage a major stakeholder (LSPs). It further 
promotes the image of the industry in the region and beyond.

“G-SQAS provides a comprehensive, 
transparent, flexible and automated 
opportunity for consistent alignment with 
the industry direction.”

Yousef I. Al Dossary

Lead, EHSS and Sustainability Solids Global SC, SABIC, and 
Chairman, Gulf SQAS Sub-Committee, GPCA
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Applying an enterprise risk management system to 
process safety

Dr. Muhammad R. Qureshi, Loss Prevention Engineer, Saudi 
Aramco, told delegates that enterprise risk management is essential 
to process safety as it helps to establish context, identify, analyze, 
and evaluate risk as well as conduct continuous monitoring and 
necessary reviews. Key risks for corporations include new and 
emerging products, currency and interest rates fluctuations, fires 
and explosions, climate change, geopolitical instability, water 
shortage, cyberattacks and supply chain challenges. He gave as an 
example the 2010 Gulf of Mexico oil spill which took the lives of 11 
people and injured a further 17. The fire took 87 days to extinguish, 
with the accident being deemed an environmental disaster at a 
cost of USD 60 billion. The ERM framework uses a methodology 
based on ISO:31000, taking into consideration these four important 
aspects: cyclic, repetitive, proactive and embedded. ERM can help 
to cultivate operational discipline by establishing the main risks and 
controls in place, the necessary next steps and how best to monitor 
future risk.

“Key risks for corporations include new 
and emerging products, currency and 
interest rates fluctuations, fires and 
explosions, climate change, geopolitical 
instability, water shortage, cyberattacks 
and supply chain challenges.”

Dr. Muhammad R. Qureshi

Loss Prevention Engineer, Saudi Aramco

Masterclass A: Process safety

Alexa Burr, Director, System Programs, Global Industry Services, 
American Petroleum Institute (API), discussed API’s new initiatives 
on process safety. PSSAP is an initiative that is effective for refineries 
of all sizes; it promotes step changes in performance through the 
sharing of experiences and industry’s practices and serves as 
a feedback mechanism to identify industry trends and patterns. 
PSSAP helps facilities benchmark their programs to help each site 
prevent a process safety event. During a PSSAP assessment, a 
team of independent, third-party process safety experts spend 
about a week at an industrial facility, working with employees 
and leadership (across all shifts) to fully understand the current 
process safety systems. Following the assessment, the PSSAP 
team provides observations, opportunities for improvement, and 
benchmarking data that can be used to enhance process safety and 
improve outcomes at the facility.

Benchmarking is one of the most valuable offerings of PSSAP. With 
the site’s permission, protocol question scores are blindly placed in a 
database to allow a site to compare its performance to the industry 
and identify areas for improvement. It also allows the industry to 
measure its progress over time.

“PSSAP helps facilities benchmark their 
programs to help each site prevent a 
process safety event.”

Alexa Burr

Director, System Programs, Global Industry Services, American 
Petroleum Institute (API)
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“In order to enact sustainable change, 
frontline personnel must understand 
the need for change; employees also 
need to be equipped with key skills, 
supported by coaching and reinforced 
by role modeling.”

Ehsan Akhavan

Director, DuPont Sustainable Solutions

Transforming process safety culture at your workplace

Ehsan Akhavan, Director, DuPont Sustainable Solutions, delivered 
a presentation on the opportunities to drive process safety 
management transformation by empowering front line leadership 
to sustain risk reduction performance improvement. Operational 
excellence and performance improvement are only possible with 
sustainable risk reduction, Akhavan said. Internal motivation 
driven by commitment, visible felt leadership, role modeling and 
engagement are absolutely crucial to fostering a process safety 
culture at the workplace. DuPont’s approach to sustainable change 
is focused on developing and empowering frontline supervisors 
to drive operational discipline. The company further adopts safe 
and reliable approach to sustainable operations. To be successful, 
a company needs to nurture safe and reliable production and 
sustainable performance culture, accelerate competency 
development to mitigate risks, while driving operational performance 
improvement, focus on operational discipline to sustain risk 
reduction and value release, and embed continuous improvement in 
the operating rhythm. 

There are key challenges that organizations face hindering effective 
frontline leadership. The focus is often on training, rather than 
capability development, or in other words – preparing frontline 
leaders to lead teams. There is misalignment with leadership in 
terms of expectations and understanding of needs and issues. 
Finally, a lack of empowerment and inadequate motivation, along 
with ineffective time allocation, focus on systems compliance 
and initiatives and no or limited time spent by managers on 
coaching direct reports represent key roadblocks to adopting a 
successful process safety culture. In order to enact sustainable 
change, frontline personnel must understand the need for change; 
employees also need to be equipped with key skills, supported by 
coaching and reinforced by role modeling. Top-down and bottom-up 
approach is required to drive sustainable risk reduction and improve 
culture change. Rigid objectives must be set around reducing risk 
and strengthening the safety culture across the organization in a 
sustainable way; mitigating and reducing PSM risks, and preventing 
loss of containment; strengthening competency across key roles; 
embedding a sustainable performance and safety culture; enhancing 
operating rhythm as well as embedding sustainable mindsets and 
behaviors at the front line. 
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Masterclass B: Circular economy

Dr. Udo Huenger, VP Middle East, BASF, discussed the company’s 
targets for enabling a carbon free future. Carbon management 
is a key focus at BASF, Huenger said. BASF is committed to 
decoupling its CO2 emissions from organic growth through a 
carbon management program. It also seeks to invest in cutting-
edge technologies to speed up the transition to a circular economy, 
through initiatives such as its ChemCycling project. Further, it aims 
to increase sales from “Accelerator” products showing a substantial 
sustainability contribution in the value chain. 

Meeting its CO2 targets will require improving processes and energy 
efficiency and developing CO2-reduced breakthrough technologies. 
At the same time, power supply must shift towards renewable 
energies. BASF is committed to contributing to the Paris Climate 
Agreement by achieving process improvements, using operational 
excellence measures, shifting to CO2-neutral power, focusing 
on portfolio development and developing new, breakthrough 
technologies with impact beyond 2030. 

According to Huenger, the company is now implementing active 
sustainable portfolio steering, with higher sustainability contribution 
and business success. BASF is thus increasing “Accelerators” in 
its portfolio, which have substantial sustainability contribution in 
the value chain, and phasing out “Challenged” solutions, where a 
significant sustainability concern is identified. BASF’s “Accelerators” 
contribute to the UN Sustainable Development Goals by achieving 
cost savings downstream, supporting biodiversity and renewables, 
helping to address hunger and poverty, safeguarding health and 
safety, ensuring water and resource efficiency, driving emission 
reductions, mitigating climate change and reducing energy 
consumption. 

The circular economy has the potential to transform value chains 
and is increasingly fueled by more stringent regulatory changes. 
Three main opportunity fields exist for the circular economy. These 
include enabling circularity or improving recycling yields, turning 
waste into compounds/ formulations through mechanical recycling, 
and turning waste into chemicals through chemical recycling. 

“BASF is increasing “Accelerators” in 
its portfolio, which have substantial 
sustainability contribution in the value 
chain, and phasing out “Challenged” 
solutions, where a significant 
sustainability concern is identified, while 
at the same time developing an action 
plan.”

Dr. Udo Huenger

VP Middle East, BASF
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“By recognizing the global impact of 
climate change and by being committed 
to minimizing its carbon intensity, SABIC 
is seeking to drive greater carbon 
efficiency among its products and 
operations.”

Dr. Waleed Ahmad Al-Shalfan

GM, Technology Petrochemicals SBU, SABIC

Regional initiatives in establishing a circular economy

Dr. Waleed Ahmad Al-Shalfan, GM, Technology Petrochemicals 
SBU, SABIC, presented the impact of sustainability on the 
petrochemicals industry, key sustainability priorities and the 
opportunities around circular economy. If the world’s population 
reached 9.6 billion people by 2050, as forecasted by the UN, we will 
need 35% more food, 50% more energy, and 40% more water. For 
business, the UN SDGs can help identify product demand, identify 
opportunities in emerging markets, manage risks and develop 
successful collaborations across the value chain, while helping to 
build a better, more stable operating environment and increasing 
public trust. We’ve seen growing negativity around plastics in all 
media, with the waste issue overshadowing the advantages of 
plastic products. The authorities are increasing pressure on the 
chemical industry to establish a circular economy. In one example, 
the EU set ambitious targets for CO2 emission reduction by 2030 
and beyond.

End users have been quick to shift to plastic alternatives, driving 
changes in brand owners’ strategy. Brand owners and retailers are 
following and taking actions, moving to 100% recyclable product 
targets, % of PCR used, downgauging, etc. By recognizing the 
global impact of climate change and by being committed to 
minimizing its carbon intensity, SABIC is seeking to drive greater 
carbon efficiency among its products and operations. It further 
supports the circular economy by adapting its processes to 
remanufacturing and recycling, and by designing products and 
solutions to longer life and optimal reuse. By continuing to invest in 
sustainable growth, SABIC is expanding its innovation capabilities, 
enabling further employment opportunities and inspiring its people. 
The company is further adopting sustainability as the guiding light in 
its product and process innovation, while evaluating and providing 
the necessary materials for the deployment of renewable energy as 
part of the global energy mix from buildings to utilities.
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The conference hosted the 13th edition of GPCA’s Leaders of 
Tomorrow program, which attracted 54 students from across the 
GCC to network with industry leaders and learn about the benefits 
of pursuing a career in the chemical industry. Khalid Al-Alyani, VP 
HSSE, SABIC, and Ayesha Al Mehairbi, Manager, Budget and 
Cost Control, Borouge, delivered engaging presentations aimed at 
showcasing the opportunities for career development and growth in 
the regional chemical industry. Students also had the opportunity to 
enjoy a site visit to the Sadara facilities. 

GPCA Leaders of Tomorrow – 
13th edition

About Leaders of Tomorrow

Leaders of Tomorrow (LOT) is an initiative by GPCA together with 
its stakeholders that aims to bridge the gap between academia 
and the industry and promote STEM education. With its first edition 
launched during the Annual Forum in 2016, LOT aims to gear 
students up with the hands-on experience and skillset required after 
graduating from universities and starting their career in the industry.

13th EDITION

Powered by: Supported by:

Partners:

54
students
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“I had the privilege of attending the 3rd GPCA Responsible Care Conference and participating in the Leaders of 
Tomorrow Program. Exposing us – students - to the industry not only teaches us about the importance of 
Responsible Care, it also helps us foster the excitement and interest in future careers in such fields.

 The excellency of the program stands to reflects the role GPCA plays in the development of the human capital and 
the incubation of future talent in the region. It should be recognized as one of the unique initiatives in the region, as 
no such programs exist with such quality. This reflects the commitment of the members of the GPCA to sustainabili-
ty and the improvement of the Petrochemicals and Chemicals sector in the GCC.”

Mohammed Al-Buainain
Chemical Engineering, Jubail Industrial College

       Watch video

13th Edition Leaders of Tomorrow
(Highlight video)
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The GPCA Responsible Care Conference is the Middle East’s only 
event dedicated to Responsible Care® in the region that serves as 
an important industry meeting place to exchange experiences and 
highlight best practices in the field of health, safety, security and the 
environment. Going beyond the chemical industry in the GCC, the 

conference attracts industry leaders from supply chain, logistics, 
aviation, mining and even the cement industry in one networking 
platform to share knowledge and look for new ways to collaborate.

Networking opportunities 

The conference’s key highlights were captured in a selection of videos available on GPCA’s official YouTube channel www.youtube.
com/user/GPCAorg.

Conference video highlights

3rd GPCA Responsible Care Conference 
curtain raiser video
The curtain raiser video presented key highlights of the chemical industry’s 
adoption of Responsible Care in the Arabian Gulf region since 2009 until present 
day.

Æ Watch video

3rd GPCA Responsible Care Conference 
highlights video
Missed to attend the 3rd GPCA Responsible Care Conference? Watch the 
highlights video to hear what delegates had to say about the region's leading 
health, safety and sustainability conference for the chemical industry. 

Æ Watch video
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Responsible Care in the news

Media Observer ME ©
1/1

 Oct 16, 2019

شركة الخليج لصناعة البتروكيماويات تشارك في مؤتمر «جيبكا» للرعاية المسؤولة

Publication: Al Ayam (Newspaper) Country: Bahrain Page: 23 AVE: $1,190.06Circulation: 36,000 Language: Arabic Section: Main Size: 68.83 CcTags: Gulf Petrochemicals and Chemicals Association
Article URL: http://client.mediaobserver-me.com/article/?slng=en&id=13063...
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 Oct 16, 2019

84,7 «افتتحه أمير الشرقية.. دوالر إيرادات «جيبكا

Publication: Al Yaum (Newspaper) Country: Saudi Arabia Page: 11,1 AVE: $7,283.28
Circulation: 132,000 Language: Arabic Section: Main Size: 144.48 Cc
Tags: Gulf Petrochemicals and Chemicals Association
Article URL: http://client.mediaobserver-me.com/article/?slng=en&id=13064...
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 Oct 18, 2019

900 «مليون دوالر وفورات اقتصادية من مبادرات «جيبكا

Publication: Al Yaum (Newspaper) Country: Saudi Arabia Page: 9 AVE: $3,474.89

Circulation: 132,000 Language: Arabic Section: Main Size: 68.93 Cc

Tags: Gulf Petrochemicals and Chemicals Association

Article URL: http://client.mediaobserver-me.com/article/?slng=en&id=13096...

Media Observer ME © 1/1

 Oct 18, 2019

األمير سعود بن نايف يكرم الدكتور جواهري

Publication: Al Ayam (Newspaper) Country: Bahrain Page: 22 AVE: $1,158.71
Circulation: 36,000 Language: Arabic Section: Main Size: 67.02 Cc
Tags: Gulf Petrochemicals and Chemicals Association
Article URL: http://client.mediaobserver-me.com/article/?slng=en&id=13093...
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 Oct 21, 2019

قادة البتروكيميائيات في العالم يثمنون التميز التشغيلي في قلعة الصناعات
بالجبيل

Publication: Al Riyadh (Newspaper) Country: Saudi Arabia Page: 16 AVE: $7,608.21
Circulation: 150,000 Language: Arabic Section: Main Size: 154.23 Cc
Tags: Gulf Petrochemicals and Chemicals Association
Article URL: http://client.mediaobserver-me.com/article/?slng=en&id=13128...

Media Observer ME © 1/1

 Oct 16, 2019

أمير "الشرقية" يطلع على نماذج من منتجات "جيبك

Publication: Al Bilad - Bahrain (Newspaper) Country: Bahrain Page: 7 AVE: $1,893.20
Circulation: 25,000 Language: Arabic Section: Main Size: 101.68 Cc
Tags: Gulf Petrochemicals and Chemicals Association
Article URL: http://client.mediaobserver-me.com/article/?slng=en&id=13065...
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#GPCARC on social media 

2019

Impressions 17.4K

Total followers 2,931

Fan/follower increased 0.8%

Engagements 630

Link clicks 20

2019

Impressions 21.1K

Total followers 425

Fan/follower increased 24.3%

Engagements 616

Link clicks 0

2019

Impressions 112.6K

Total followers 3,644

Fan/follower increased 2.8%

Engagements 2,366

Link clicks 171

2019

Impressions 106.5K

Total followers 20.3K

Fan/follower increased 9.9%

Engagements 2,796

Link clicks 1,790

X  FACEBOOK [  INSTAGRAM

Y  TWITTER^  LINKEDIN

The conference's mobile app offers a reliable and instant way to stay up to date with any event 
updates, conference program and speakers and engage across all social media channels. 

Download GPCA 
Conferences app
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Sponsors and exhibitors

Exhibitors:

PRINCIPAL SPONSOR

ASSOCIATE SPONSORS

DIAMOND SPONSOR PLATINUM SPONSOR GOLD SPONSOR

VENUE PARTNERSILVER SPONSOR BRONZE SPONSOR
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The GPCA Responsible Care Conference is the only regional event 
dedicated to the Responsible Care® program, showcasing best 
regional learnings and achievements in the field of EHS&S and 
offering an ideal platform for global and regional industry leaders, 

Network 
With international and 
regional Responsible Care® 
leaders

Interact  
With industry leaders through 
engaging sessions, case 
studies and Q&A segments

Gain 
Exclusive insight into 
Responsible Care® strategies

Benefit 
From knowledge sharing 
with industry thought 
leaders, government officials, 
Responsible Care® experts, 
academia, consultants and 
industry service providersConnect 

With 200+ Responsible Care® 
and EHS&S professionals

HSE experts and technology experts to network, exchange 
important industry experience and learn about the latest trends in 
Responsible Care. 

Why attend?
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The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon industry in the 
Arabian Gulf. Established in 2006, the association voices the common interests of more than 250 member companies 
from the chemical and allied industries, accounting for over 95% of chemical output in the Gulf region. The industry 
makes up the second largest manufacturing sector in the region, producing over US$ 108 billion worth of products a 
year.

The association supports the region’s petrochemical and chemical industry through advocacy, networking and thought 
leadership initiatives that help member companies to connect, to share and advance knowledge, to contribute to 
international dialogue, and to become prime influencers in shaping the future of the global petrochemicals industry.

Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages six working 
committees - Plastics, Supply Chain, Fertilizers, International Trade, Research and Innovation, and Responsible Care - 
and organizes five world-class events each year. The association also publishes an annual report, regular newsletters 
and reports.

For more information, please visit www.gpca.org.ae

Gulf Petrochemicals & Chemicals Association (GPCA) 
PO Box 123055 
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates 
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae


