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The coronavirus pandemic brought about seismic shifts across 
the world, exposing the vulnerabilities and risks lurking in 
chemical supply chains. While it presented several challenges, it 
also accelerated a rapid move to a digital world, opening up new 
opportunities for innovation and growth, all aimed at increasing 
supply chain resiliency and transparency. There have been 
calls for change in the recent past, but this presents the perfect 
opportunity to thrive in a new reality. A reality in which chemical 
companies reconfigure their supply chains, manage disruptions 
and improve visibility by enhancing their digital capabilities.

Against this backdrop, GPCA hosted its first ever virtual edition 
of the Supply Chain Conference. Now in its 12th edition, the 2021 
cycle of the virtual event was held under the theme ‘Powering 
a resilient, responsive and agile supply chain’ on 26-27 May. 
The agenda focused on building a supply chain that is resilient, 
responsive and agile to drive efficiency and profitability. The 
experts’ discussions held at the event highlighted learnings 
from the pandemic, reflected on the current tactical steps 
taken by leaders to thrive in the future and presented myriad 
of opportunities for supply chain transition and growth in a 
post pandemic world. The event followed a unique format 
blended with thought-provoking keynote presentations, fireside 
chats, impactful case studies, digital seminars, interactive 
masterclasses and engaging panel discussions.

About GPCA Supply 
Chain Conference

“I would like to thank GPCA 
for organizing this important 
conference to address the 
challenges from the COVID-19 
pandemic which have been 
affecting the entire world over 
the past year or so.”

Ahmed Al-Shamsi
Former SVP, Regional MEAE, Borouge, 
and  Former Chairman, GPCA Supply 
Chain Committee 
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“I would like to thank GPCA 
which every year brings a 
fantastic exchange of topics 
and an opportunity to hear 
from each other on the latest 
industry trends and challenges. 
I have been participating 
in the GPCA Supply Chain 
Conference over the last few 
years and each time I have 
benefited tremendously from 
the insights that were shared 
with participants.”

Shahab Al Jassmi
Director of Ports and Terminals, 
DP World, UAE Region

The chemical and petrochemical industry was experiencing 
significant headwinds even prior to the coronavirus pandemic at 
its onset in March 2020. The challenges were compounded further 
with an unfolding oil price collapse, economic contraction, growing 
trade protectionism and supply chain disruptions that were born 
out of the pandemic the world over. The implications on chemical 
supply chains were especially pronounced as the industry grappled 
with increased freight rates, the closure of major ports, supplier and 
delivery disruptions that exposed and amplified some of the existing 
challenges that were already present across the industry – a lack of 
supply chain diversification, limited visibility, gaps in planning, and 
digital capabilities among others. Moving forward it was clear that 
the industry had to build more agile, resilient, and responsive supply 
chains to prepare for any future challenges that they may face. 

The last 15 months demonstrated the acute importance of 
collaboration, according to industry leaders at the conference, 
who said working closely with regulators, customers, and strategic 
partners will be key to drive better supply chain visibility and 
resilience. This would also require investing in digitalization, building 
the right workforce capabilities, and focusing on supply chain 
sustainability to meet companies’ objectives across the nexus of 
‘Planet, People, Profit’. Speakers at the event encouraged chemical 
leaders to engage in supply chain collaboration even with their 
competitors and keep their inventory in close customer proximity 
to improve their reliability and better serve their end markets. 
Companies must also explore out of the box supply chain solutions, 
using different scenarios, which may aid in addressing important 
challenges at a critical time.

The COVID-19 pandemic was a test to chemical supply chains’ 
resilience, as it demonstrated that the world is one global 
community. This raises further questions around collaboration, 
globalization, and the nearshoring of chemical supply chains as the 
chemical industry plans and prepares for a post-COVID world. The 
question that everyone wants the answer to is: ‘What will supply 
chains of the future look like?’ The supply chain of the future will 
combine localization, customer centricity, diversification, operational 
excellence and digitalization.

As demonstrated by a recent GPCA survey chemical supply chain 
and operations have been the single most impacted business 
function within downstream organizations in the GCC in the past 
15 months as a result of the COVID-19 pandemic. In the path 
to recovery, chemical companies must focus on digitalization, 
sustainability, trade facilitation and regulatory engagement. Within 
these trends, carbon neutrality, Artificial Intelligence (AI) and Machine 
Learning (ML) will be the key segments to focus on and drive the 
highest impact on businesses’ supply chains today, the survey 
found.

Executive summary
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In its first ever virtual format, the GPCA Supply Chain Conference 
attracted over 1,300 attendees from 450 companies in 62 countries 
to discuss the importance of building a resilient, responsive and 
agile supply chain. Over the two-day event, delegates enjoyed the 
opportunity to network virtually, participate in the Q&A sessions and 

learn from engaging presentations which focused on how to build a 
diversified supply chain system; the role of sustainable supply chains 
in post-pandemic recovery; and the latest trends in supply chain 
digitalization including Digital Process Mining and Digital Twins, Smart 
Control towers, the Industrial Internet of Things (IIoT), and Blockchain. 

The conference in 
numbers

COUNTRIES COMPANIES SESSIONS

62+ 450+ 11
SPEAKERS

22

REGISTERED DELEGATES ATTENDEES LOGGED IN TOTAL VIEWS

1,300+ 1,000+ 2,817+
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Speakers
In total 22 world-class speakers from a diverse range of sectors, 
geographies, background and expertise converged at the 
conference to share their experience in optimizing their supply chain, 
making their logistics operations more efficient and creating value 
for their business. The keynote address was delivered by Hamad 
Abdulrahman Alterkait, Chairman, PIC, who urged chemical leaders 
to engage in supply chain collaboration. 

An inaugural panel on the future of chemical supply chains featured 
insights from Hosam Al-Zamil, VP, Global Supply Chain, SABIC, 
Ahmed Abdulla Al-Salahi, CCO, Q-Chem, and Ahmed Al-Katheeri, 
SVP - Supply Chain Management, Borouge.

“Another great event hosted and organized by GPCA which was loaded with 
insightful content and experienced counsels backed by professional organizations. 
We very much enjoyed the “food for thought” looking ahead and describing smart 
and compelling ways into the future of supply chain that was shared with the 
audience. We look forward to the upcoming events, hopefully then with in-person 
meetings and the great atmosphere and hospitality of Dubai.”

Jürgen Schulz
VP Consulting, Siemens Digital Logistics 
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The conference began with a keynote address from Hamad 
Abdulrahman Alterkait, Chairman, PIC, who shared his insight 
into how GCC chemical supply chains can prepare for a reality 
post COVID-19. Alterkait began by telling the audience that the 
size and unique effect of the pandemic on export, manufacturing, 
and consumers was not anticipated by the industry at any stage. 
Chemical manufacturing in the region was significantly disrupted 
by local and regional lockdowns, the closure of ports as well as 
manpower shortages that no one had prepared for or experienced 
previously. 

Alterkait warned that a crisis like this could repeat itself in the future, 
making this an ideal opportunity for supply chain leaders to revisit 
their supply chain infrastructure, their company business model, and 
the location in which they deploy and store their goods. Chemical 
companies must also assess how resilient they really are to ensure 
they meet the needs of their customers both in times of crisis and in 
business-as-usual case.  

Communication with both suppliers and customers was particularly 
important during the last 15 months, Alterkait added. However, not 
all companies were well equipped to keep in touch with their supplier 
and customer network. This exposed significant gaps in the digital 
maturity of the industry across the value chain and demonstrated the 
importance of investing in robust communication infrastructure and 
put in place a digitalization plan in order to ensure virtual connectivity 
can be maintained when traditional means are not available. 

Besides the need for technology adoption, Alterkait expressed the 
importance of introducing supply chain drills in the future. While this 
is a common practice in manufacturing, there is an opportunity to 
replicate it into chemical supply chain operations to identify gaps and 
prepare for future disruptions, he said. 

He further touched upon the resilience that the chemical and 
petrochemical industry demonstrated across the region. To truly 
understand the landscape in which regional players were operating 
we need to look at changes in the global trade sentiment prior to the 
pandemic – when the rise of protectionism, the trade war between 
China and the US and introduction of tariffs and restrictive measures 
were very much the norm. 

The financial results of chemical companies in the region were 
severely affected by the slowdown in demand, the introduction of 
local and regional lockdowns, travel restrictions and a deteriorating 
economic environment overall. When combined with the global trade 
sentiment this meant profit deteriorated further down.

On the other hand, the pandemic demonstrated the resilience of the 
chemical industry and its vital role in dealing with any future health 
– or any other – crisis. The business of chemicals must always be 
sustained and supported with any means possible by governments, 
policymakers and regulators so that it can innovate and thrive in times 
of crisis to meet the needs of society. 

Preparing the GCC 
chemical supply chains for a 
transformed world

“Disruptions are still very much on the 
way, Alterkait said. The speed with which 
companies innovate and adapt will 
determine how quickly they emerge from 
the crisis.”

Hamad Abdulrahman Alterkait
Chairman, PIC 

12th GPCA Supply Chain Conference
26-27 May 2021 | Virtual

Post event report

8



Following on from the keynote address, the conference continued 
with an inaugural panel. The chemical supply chains in the past 
were both lean and cost-efficient, while managing to fulfill changing 
customer demands. The coronavirus pandemic proved to be a 
difficult test for chemical supply chains and challenged the resilience 
of the industry. However, it created new trends of digitalization, 
greener and sustainable supply chains and localization which are now 
gaining momentum in the GCC. 

To discuss these trends and more esteemed panelists Hosam Al-
Zamil, Vice President Global Supply Chain, SABIC; Ahmed Abdulla 
Al-Salahi, Chief Commercial Officer (CCO), Qatar Chemical Company 
Ltd. (Q-Chem), and Ahmed Al-Katheeri, Senior Vice President, Supply 
Chain, Borouge, came together to reflect on some of the supply 
chains learnings and opportunities of the last year and a half. They 
discussed how chemical companies can better capture the digital 
opportunity, what circular supply chains mean and how achievable 
are they and how embracing supply chain localization in the GCC 
can improve accessibility, reliability and resilience. The session was 
moderated by Aslam Moola, Managing Director, Vopak ME.  

Moola kicked off the discussion by highlighting GCC economies’ 
ability to stay resilient, dynamic and digitally capable despite the crisis 
of the COVID-19 pandemic. According to Moola, industry leaders 
believe this is not the moment to lift the pedal off the gas but a time 
to reinvent the future and bring transformational change at scale and 
speed. He shared the results of a 2021 Middle East CEO survey 
which provided a highly optimistic outlook. According to the survey, 
72% of those polled believed world economic growth will improve 

and 52% were confident that their organization will grow over the 
next three years. Many industries were forced to adapt as the world 
changed – we transitioned into 2021 strongly, saw growth and 
profitability signs on the horizon, we now have an opportunity to get 
ready for a new and exciting future and face similar challenges, Moola 
said. Supply chain represents a key component of overall business 
cost. However, industry leaders can differentiate and create value 
across their supply chains by embracing innovation, digitalization, 
sustainability and energy transition agenda.

One of the panelists, Al-Zamil, who was appointed to his position 
as Vice President of Global Supply Chain at SABIC, said he valued 
the fact that he stepped into the role at a time of crisis because the 
challenges created new opportunities for him, for SABIC and his 
team. For years, SABIC has been investing heavily to enhance its 
supply chain capabilities, customer experience, sustainable planning 
and network. Embracing technology innovation added an extra 
dimension to the company’s efforts to be a market leader of a global 
rank. Digitalization has been an area of focus to explore the full 
potential of blockchain, process automation to enhance the customer 
experience across functions and locations for SABIC, Al-Zamil said. 

“Resilience is something we have built over the past decades. [We 
have also developed] a customer centric approach to embed in 
our organization. All of these allowed us to maintain a high level of 
supply chain reliability,” Al-Zamil added. He further touched upon the 
challenges that the chemical industry in the region was facing prior to 
the pandemic related to trade disputes, geo-political challenges. None 
of these could have been mitigated without focusing on business 
continuity and a business matrix that the organization should continue 
to review and update, according to Al-Zamil.

Riding through the crisis – What 
does the future hold for chemical 
supply chains in GCC?

“Resilience is something we have built 
over the past decades. [We have also 
developed] a customer centric approach 
to embed in our organization. All of these 
allowed us to maintain a high level of 
supply chain reliability.” 

Hosam Al-Zamil
Vice President Global Supply Chain, SABIC 
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Al-Katheeri described COVID as a “good test” for the resilience of 
chemical supply chains – despite all of its negativity and human 
toll. He said, Borouge, like its regional peers, has been investing in 
process design systems to ensure a flawless customer experience. 
The company has always taken external factors into consideration to 
build a flexible and agile supply chain, which has helped insulate the 
business from the COVID-19-induced disruptions, Al-Katheeri said. 
Even so, the learnings were many and he identified them as follows:

• Continue to supply innovative solutions to your customers – this 
is key to any customer relationship with whom Borouge was 
capable of collaborating well as well as helping them to better 
understand their needs.

• Value chain and stakeholder partnerships – building strong 
relationship with government entities, LSPs, suppliers, port 
operators and customers was of paramount importance as they 
contributed to Borouge’s success. 

• Speed of data was another important enabler for managing the 
implications from the crisis. The future will not be the moving 
of product it will be the moving of data which in turn will drive 
customer centricity to stay competitive. This will not happen 
by working alone, we are just one part of the supply chain and 
collaboration will be needed more than ever to succeed, Al-
Katheeri said. 

• The people factor – the wellbeing and safety of both Borouge’s 
employees and their families was a key focus for the company.

In his concluding statement Al-Zamil identified the need to have 
an integrated supply chain network. This, he said, requires strong 
collaboration, an effective situation management, engaging with 
customers, suppliers and regulators, using one IT platform and 
building an organization that thinks global and acts regional.

“We believe people were the main 
drivers to create shareholder value. 
Taking care of people is what creates 
value for the firm.” 

Ahmed Abdulla Al-Salahi
CCO, Q-Chem 

Another important driver for building a resilient supply chain is to 
have the right infrastructure and communication platforms to connect 
with the outside world. The pandemic did not change the principles 
on which SABIC has always focused – safety, its people, society, 
compliance, corporate responsibility, investing in digital technologies, 
etc. The industry must continue on the journey towards excellence, 
embracing circular economy, green supply chains, and sustainability 
as one community. 

Al-Salahi echoed Al-Zamil’s remarks by saying that safety and health 
were a top priority for Q-Chem especially during the pandemic. This 
was true not only for its employees but also for its contractors and 
service providers. “We believe people were the main drivers to create 
shareholder value. Taking care of people is what creates value for the 
firm,” Al-Salahi said. To illustrate his point he shared with the audience 
Q-Chem’s experience with a major shutdown in two of its facilities. 
This was in fact the biggest turnaround in the history of the company, 
he said, and none of this would have been possible without the 
dedication of its employees.

The pandemic forced the industry to re-evaluate costs and risks and 
Q-Chem was no different. The company focused on formulating 
partnerships with suppliers and service providers, establishing a risk 
mitigation plan, enhancing the company’s communication with LSPs, 
and providing continuous support to its customers. Coronavirus 
demonstrated that the industry is one global community which 
needs to work hand-in-hand to survive. The entire chemical industry, 
EPC contractors, and suppliers all joined forces to overcome the 
challenges they collectively faced. Had they not worked together, 
success would have been far from possible, Al-Salahi said. 
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Knut Alicke, Partner, McKinsey & Company, moderated this session, 
featuring Sue Donoghue, CEO Arab Cluster, Bahrain, Kuwait and 
Saudi Arabia, DHL Global Forwarding, and Fabio Weiss, VP, Head 
of Airfreight Middle East and Africa, DHL Global Forwarding MEA. 
Kicking off the discussion, Donoghue pointed to a demand increase 
in chemical materials and goods in response to the COVID-19 
pandemic which was accompanied by a capacity decrease as a 
result of the unfolding disruptions. Weiss added that travel and 
export restrictions were the biggest challenge that DHL experienced, 
but what helped the business remain resilient and agile at a time of 
uncertainty was maintaining business flexibility, the availability of its 
people and robust planning to ensure supply chains were working 
day and night and they kept the world moving and connected. It 
was connectivity between its staff and customers that was crucial to 
fulfilling the companies’ orders, Weiss added. 

Shifting to a virtual environment and making supply chains as 
contactless as possible put serious demand on digital systems and 
the advancement of digitalization and more innovative solutions, 
such as having e-billing and electronic systems that enable logistics 
companies to work from home, Donoghue said. At DHL, logistics 
leaders could not afford to look at supply chain digitalization as a 
silo – they needed to predict what the next demand is and where it 
would be. Launching tenders and holding meetings were just some 
of the challenges the company faced. But what helped it sail through 
the crisis was its focus on digitalization even prior to the pandemic. 

The company found that it was necessary for digital to play an even 
greater part in its current strategy, particularly while engaging with 
its customers who appreciated the need for robust digital platforms. 
An increase in online shopping, according to Donoghue, will impact 
digitalization further. 

The coronavirus pandemic highlighted like never before the 
importance of supply chains and logistics. To ensure the industry’s 
resilience sourcing will be key. It all starts with your suppliers, Weiss 
said. If all of their suppliers are concentrated in one area and that area 
is shut off, companies will face disruption without a doubt. Donoghue 
added that equipment imbalance, ports being left out from sailing 
schedules, a lack of equipment in the right place, certain trade lanes 
being impacted more than others are just some of the disruptions 
that wreaked chaos in the global logistics market. As it stands, the 
industry is unlikely to stabilize until the end of the year, Donoghue 
concluded. 

On the question of whether governments and private sectors should 
reduce some regulations and restrictions to have better logistics 
service processes, Donoghue responded: ‘Economies need to 
recover but the safety of people is paramount’. Weiss added that 
taking the pandemic aside, there is still quite a long way to go in the 
Middle East and Africa region where logistics are quite labor and 
document intensive and this can be improved. The good news is that 
a lot of work is being done to improve logistics processes and the 
industry is on track to achieve significant progress. 

What does the future of 
logistics hold?

“Economies need to recover but the 
safety of people is paramount.” 

Sue Donoghue
CEO Arab Cluster, Bahrain, Kuwait and Saudi Arabia, 

DHL Global Forwarding 
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David Demers, Distinguished Fellow, Global Supply Chain Institute, 
Haslam College, University of Tennessee-Knoxville, and Prof. Thomas 
J. Goldsby, James A. Haslam, II Chair of Logistics, Haslam College 
of Business, University of Tennessee-Knoxville, discussed how 
companies can advance end to end agile resiliency in chemical 
supply chains. In a survey of supply chain executives by McKinsey 
& Company (July 2020), 93% of respondents said they plan to 
increase their resilience across the supply chain. Some of the end 
to end agile resiliency interdependencies in supply chains are within 
the supplier base at the inbound logistics and procurement stage. 
At the integrated enterprise stage these are between manufacturing/ 
service operations and order fulfilment. And at the final, marketing 
and distributions stage, a strong interdependency can be found in 
outbound logistics and customer service and after sales support. 

To help provide the audience with some context, Demers defined 
supply chain resilience and agility. Supply chain agility represents 
a company’s ability to quickly adjust tactics and operations within 
its supply chain, he explained. Supply chain resiliency is the supply 
chain’s ability to be prepared for unexpected risk events, responding 
and recovering quickly to potential disruptions to return to its original 
situation or grow by moving to a new, more desirable state in order to 
increase customer service, market share, and financial performance. 
Can companies then be both agile and resilient, and what are some 
of the ways to achieve these objectives?

Advancing the end to end agile resiliency of their supply chain, 
according to a recent white paper, requires companies to tie agile 
resiliency to value creation. They then need to define and consider 
agile resilience leadership and implement the concept within the 
business. Collaboration models that drive agile resiliency must also be 
considered and explored. Achieving quartile one performance while 
balancing customer satisfaction and order delivery with managing 
cost, capital and growth requires a winning supply chain DNA. 

Accelerating resilience by building 
a diversified supply chain system

“Advancing the end to end agile 
resiliency of their supply chain, according 
to a recent white paper, requires 
companies to tie agile resiliency to value 
creation.” 

David Demers
Distinguished Fellow, Global Supply Chain Institute, Haslam 

College, University of Tennessee-Knoxville
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The top 10 critical capabilities for agile resiliency include agile 
resiliency metrics, leadership and cross-enterprise teaming, having a 
command center in place, as well as an agile and resilient workflow 
design. Companies must also deploy disruption response tools and 
methods and develop preparedness for disruptions events. 

An agile-resilient supply chain network design as well as the ability to 
provide a dynamic response are also essential in building E2E supply 
chain resiliency. Last but not least, companies must ensure E3E trade 
partner alignment and have an E2E one team readiness to face the 
challenges head on. 
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The masterclass led by Arun Bruce, Partner and Managing Director, 
BCG, who moderated the session started with a trigger presentation 
entitled ‘How sustainable supply chains are aiding in post-pandemic 
recovery’. Bruce began by highlighting the importance of sustainable 
supply chains from a financial and investor point of view. Sustainability 
is not just nice to have; it is a high-priority topic that has captured 
CEOs’ attention. Irrespective of industry – whether you look at 
chemicals, mining, cement, energy or steel – the companies with 
top sustainability performance have higher valuation. Therefore, 
sustainability makes great financial sense here and now not in some 
time in the future.

Tackling supply chain emissions is a game-changer in many 
industries. In chemicals there are three scopes where emissions 
can be addressed. Scope 1 – within operations, Scope 2 – within 
electricity and heat or the utility procured for maintaining operations, 
Scope 3 (upstream) in the procured products, transport of supplies 
and travel, or the movement of raw materials, and Scope 3 
(downstream) – in the transport of products, usage of sold products, 
and product disposal. The chemicals, freight and construction 
industries have historically been hard to abate sectors due to the 
nature of their business. Nevertheless, a mix of measures can still be 
taken to help move the industry to a net zero goal. One of them is 
circularity and recycling, which has a medium adoption in the GCC. 
This is followed by material and process efficiency which is classed 
as highly adopted. Renewable power is at low adoption, with all 
three falling into < €10/t CO2e average cost. Renewable heat, new 
processes, nature-based solutions, fuel switch and carbon capture 
all have a low adoption rate in the GCC and require significant 
investment at either €10/t CO2e or above. 

Localization is a big lever in the GCC towards achieving sustainability 
in the region’s supply chains. Between 2010 and 2020 the region has 
seen its local content triple in size. Some of the leading initiatives in 
the region include the in-Kingdom Total Value Add Program (IKTVA) 
created by Saudi Aramco, the in country value (ICV) program by 
ADNOC, and SABIC’s Nusaned initiative. Supply chain localization 
allows for the creation of more local jobs and reduced Scope 3 
emissions by design thanks to lower transportation distances. It 
comes with lesser supply chain load thanks to lower inventories 
due to increased responsiveness; and allows for greater vendor 
control, with proximate or invested vendors being more amenable to 
sustainability KPIs. 

Panelist Bassel El Dabbagh, Managing Director - Levant, Egypt and 
Saudi Arabia, CEVA Logistics, began his contribution by outlining 
that sustainability has a number of fronts. At CEVA it is seen within 
three axes, he said. One is ‘acting for people’, the second is ‘acting 
for planet’ and the third is ‘acting for responsible trade’. In the current 
environment the first pillar focuses on the wellbeing and safety of 
CEVA’s employees which in turn enables a sustainable business. 
This requires a look at the company’s processes as well as a focus 
on creating a safe environment free of accidents, and putting the 
processes in place to enable that. Diversity and inclusion (D&I) is 
another important area, El Dabbagh said. It is important to have an 
inclusive approach to your employees, he added. At CEVA Logistics, 
a number of initiatives focus on gender diversity not only on lower 
ranks but also in more senior roles. Sustainability for the communities 
in which the company operates is another program where a 
dedicated initiative is deployed in each country.

Masterclass: How are 
sustainable supply chains aiding 
in post-pandemic recovery?

“With 3-10 trillion of earnings up for 
grabs, decarbonization could present 
a material, humanitarian and economic 
opportunity.” 

Morgan Stanley
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9 steps to decarbonize supply chains

Join 'buying groups' to 
scale green demand 

Engage with peers, gov't, 
investors & customers

Work with suppliers to 
address their emissions

Design sourcing strategy 
for sustainability

Re-design products 
for sustainability

Impose standards and 
track performance

ENGAGE 
SUPPLIERS

PUSH THE 
ECOSYSTEM

OPTIMIZE 
FOR CO2

ENABLE YOUR ORGANIZATION

Introduce a low-carbon governance to align internal incentives and empower your organization9

3

4

5

6

7

8Set targets on Scopes 
1-3 and report progress

Build emissions baseline, 
share data with suppliers

CREATE 
TRANSPARENCY

1

2

Industry best practices

The nine steps to decarbonize supply chains include:

On the second axis ‘acting for planet’ the company focuses on 
decarbonization and transitioning into carbon neutral logistics. The 
company is in the stage of defining a roadmap to be carbon neutral 
by 2050 in line with international agreements and initiatives. This is 
looked at holistically – from its own operations, warehousing and 
transport. In the Netherlands for instance, CEVA has a carbon positive 
record – meaning it generates more than what it consumes, and 
the remaining goes to the electricity network. The company also 
explores greener ways of transportation, tapping into alternative fuels, 
electric trucks and vans for distribution. On the global stage, CEVA 
is a member of sustainability platforms on the ocean and air freight 
side, which allows it to be at a forefront of advocating for sustainable 
modes of transportation. 

Finally, the company has invested in the way it worked with its 
customers, as well as in innovative solutions to measure CO2 
emissions. This enables them to provide an option to the customer to 
not only track their emissions across their supply chains but also enjoy 
full visibility and transparency as far as sustainability is concerned. 

Acting for responsible trade – the third and final axis at the business 
– revolves around ethics and compliance as well as following the 
right code of conduct and ensuring it is being followed by all of its 
suppliers. Measuring and auditing its performance is another key part 
of not becoming complacent with the results achieved and constantly 
striving for more. 

Shahab Al Jassmi, Director of Ports and Terminals, DP World, UAE 
Region, the second panelist at the session, highlighted the continued 
uncertainty on what business would look like post pandemic. From 
his experience managing one of the region’s largest ports, the said 
there were both advantages and disadvantages which emanated 
from the crisis. It was important to develop an insight into the scale of 
the challenges and determine how as a terminal operator DP World 
should approach dealing with its customers, managing its challenges 
and meeting the expectations of all stakeholders involved. Whatever 
happens beyond the gate – exchanging and providing services in a 

way that reflects on sustainability was particularly important. Using 
technology and automation to exchange information was another key 
lever deployed by the operator to ensure smooth communication and 
visibility over its supply chain. 

“Automation is changing the entire 
supply chain – it is no longer optional 
and pushing industry players to adopt 
digital and change their way of working.” 

Shahab Al Jassmi
Director of Ports and Terminals, DP World, UAE Region

12th GPCA Supply Chain Conference
26-27 May 2021 | Virtual

Post event report

15



The second day of GPCA’s virtual Supply Chain Conference 
continued with a series of seminars on digitalization – the newest 
feature at the conference this year. The digital seminars introduced 
participants to live demonstrations, fueled with the latest trends and 
supported by case studies of promising technologies which are set to 
revolutionize supply chains in the future.

Jürgen Schulz, VP Consulting, Ioannis Stavridis, VP Global Sales 
and Marketing, and Nicolas Payares, Senior Architect Presales from 
Siemens Digital Logistics, kicked off the second day of the event 
with a session on ‘Digital Process Mining and Digital Twins – A 
game changer for supply chains.’ They began by highlighting the 
importance of convergence between supply chain management 
and manufacturing operations management. Companies can break 
down the departmental or functional barriers by mapping end to 
end processes across their value chain to exploit supply chain 
management convergence. Improved decision support requires 
breaking down data and knowledge silos to achieve enhanced 
levels of integration. At the same time, improved orchestration is only 
possible if companies can provide a holistic view of their supply chain. 
A horizontal integration requires an open architecture including a data 
hub that supports collecting, connecting and contextualizing data to 
thoroughly understand it and produce meaningful insights that can 
be used for decision making and which can be shared across the 
enterprise.

Smart Control tower – Delivering real-time insight

Arun Samuga, CTO, Elemica, started the next session by describing 
the supply chain landscape as well as the industry’s key goals 
and objectives. One of the industry’s primary goals, Samuga said, 
is to create a connected, smart and highly efficient supply chain 
ecosystem. Secondly, it is important to dissolve silos and ensure 
that each link within the chain has visibility into the other. Thirdly, the 
industry would look to increase its revenue, mitigate risk, sustain 
growth, and improve the customer experience – all of these represent 
strategic goals shared by companies in the region. 

COVID-19 accelerated the transformation of value drivers of the 
global supply chain. The pandemic also brought to the front the 
shortcomings of existing supply chains. Now enterprises seek to 
accelerate digitalization in order to reduce risk, improve sourcing 
options, gain visibility over their supply chain and allow for greater 
agility. Before the COVID-19 pandemic erupted, the focus within 
supply chains was on efficiency and time savings, cost reduction, 
outbound visibility and tracking, and improved customer service. 
Post COVID the focus has expanded into reducing supplier risk, 
improving sourcing, identifying new transportation routes, diversifying 
the supplier portfolio, improving inbound visibility and tracking, gaining 
end to end visibility across supply, demand and transport, and driving 
faster decision making and agility. 

A typical enterprise supply chain landscape involves key supply chain 
metrics, such as cash to cash time, number of outstanding day 
sales, inventory turnover, perfect order rate and gross margin return 
on investment. It also involves performance indicators encapsulating 
supply chain visibility, demand variability, customer service, operating 
cost, and performance to plan. It also involves risk categories such 
as force majeure, cyber related, and other and different digital 
technologies. 

Day 2: Supply Chain digital 
seminars

“COVID-19 accelerated the 
transformation of value drivers of the 
global supply chain. The pandemic also 
brought to the front the shortcomings of 
existing supply chains.” 

Arun Samuga
CTO, Elemica

Key Characteristics:
• Multi-dimensional
• Demand and Supply Sensing
• API for Inventory Management, Order 

and Transport Interfaces
• IoT driven quality and Tracking
• AI Driven disruption management
• Inherent Trust through Blockchain
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Typical Enterprise Supply Chain Landscape

Smart Control Tower Enablement Technologies

Smart Control Tower technologies can enable better supply chain 
visibility and tracking.

DIGITAL 
TECHNOLOGIES

PERFORMANCE
INDICATORS

KEY SUPPLY 
CHAIN 

METRICS

RISK 
CATEGORIES

ENTERPRISE

Key Characteristics:
• Multi-dimensional
• Demand and Supply Sensing
• API for Inventory Management, Order 

and Transport Interfaces
• IoT driven quality and Tracking
• AI Driven disruption management
• Inherent Trust through Blockchain
• Near Autonomous
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IIoT – Revolutionizing supply chain intelligence with 
data

The world is driven by complex, interconnected supply chains, said 
Mehtab Gilani, Associate Partner -Chemical and Petroleum, IBM. 
Two thirds of world trade occurs through global value chains, in 
which production crosses at least one border, and typically many 
borders, before final assembly, according to the Global Value Chain 
Development Report by the World Trade Organization (WTO). 
Hydrocarbon supply chains are under extraordinary pressure 
due to the global transition to the ‘new normal’. Volatile demand, 
inventory fluctuations, logistics constraints and untenable information 
management will all be a mainstay in the new post COVID reality. 
Industry 4.0, the Internet of Things (IoT), and the Industrial Internet 
of Things (IIoT) will drive data but can also increase transparency 
of the supply chain. A focus on three key areas for successful 
demand-driven supply chain management, namely cloud, data, and 
advanced analytics, is required to be successful in your supply chain 
digitalization journey. Myriad of opportunities can be found at the 
intersection of cloud, data and analytics. 

However, the digital transformation places demands on automation 
beyond ‘supply chain excellence’. Some of the key questions on 
supply chain leaders’ minds include: How can I extract opportunities 
to reduce costs as the supply chain recovers to the new normal? 
How will my current supply chain systems cope with newer and larger 
volumes of information? Will a multi-vendor proprietary set of systems 
cause huge complexity that limits business capability progression? 
How do I ensure capacity for new AI-ML capabilities as they move 
from ideation to execution? These are all important considerations 
for supply chain managers today. But as financial and operational 
performance goals are adding strains on supply chain information 
management to deliver resilience and flexibility, it is becoming ever 
more important to understand the technology available and utilize it to 
its full potential. 

An infusion of AI will lead to integrated visibility which in turn would 
result in improved planning and forecasting. Transforming your supply 
chain to become more resilient and agile can be enabled through the 
adoption of modernized applications and delivery AI at scale, and 
the use of hybrid cloud architecture, achieving optimal Total Cost of 
Ownership (TCO), among others.

Blockchain – Transforming supply chain networks

Daniel Wilson, Director Strategy and Operations, GTD Solution 
Inc., and the TradeLens platform, discussed opportunities to utilize 
the innovative blockchain technology to transform supply chain 
networks. The TradeLens blockchain is a shared, immutable ledger 
that records transactions and tracks tangible and intangible assets. 
Virtually anything of value can be tracked and traded on a blockchain 
network, reducing risk and cutting costs for all involved. While the 
power of TradeLens comes from its members, blockchain enables 
secure distribution and storage of vital information at the heart of the 
platform. TradeLens uses the IBM Blockchain platform which is based 
on Hyperledger Fabric, an open-source permissioned blockchain 
where the peer members (“Trust Anchors”) are known to the network 
based on cryptographic identities. The TradeLens blockchain 
connects the ecosystem in the following ways – it has a tamper-proof 
recording and non-repudiation for all data submitted to the solution; it 
provides verifiability of data against the recorded proof of submission 
on the blockchain; and it also offers recoverability of the solution from 
the data recorded on the blockchain. All transactions are signed and 
dated on the ledger. It also has the privacy of data to ensure that it is 
only shared with relevant organizations.

The TradeLens solution is an open applications and services 
marketplace which allows both TradeLens and third parties to publish 
fit-for-purpose services atop the TradeLens platform, fostering 
supply chain innovation and value creation. The TradeLens platform 
is accessible via an open API and brings together the ecosystem 
through a set of open standards. Powered by Hyperledger Fabric 
blockchain technology and IBM Cloud, the platform enables the 
industry to share information and collaborate securely. The foundation 
of TradeLens is its business network — shippers, freight forwarders, 
ports and terminals, ocean carriers, intermodal operators, government 
authorities, customs brokers and more. Each entity shares information 
that can be tracked, stored and actioned across the platform 
throughout a shipment’s journey.

The TradeLens ecosystem is working with authorities from over 12 
countries to deliver better information sharing, less manual paperwork, 
and easier connections to national single window platforms. It is also 
aspiring to build a digital future for trade. The TradeLens marketplace 
accelerates supply chain innovation and value creation by offering 
apps and services developed by TradeLens and third parties that 
work on top of the platform and leverage the power of ecosystem 
data. TradeLens also provides the technical foundation to enable 
parties to build and deploy applications. Service offerings will also be 
made available in the marketplace to support ecosystem members.
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12th GPCA Supply Chain curtain 
raiser video
GPCA released the event’s official curtain raiser video designed to set 
the stage for the two days of the conference and highlight the main 
theme and topics to be covered.

Æ www.youtube.com/watch?v=oZNJEUSKNi8

Conference video highlights

Supply Chain Conference in the 
news

Description Online 

Link
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MEDIA PARTNERS

Principal sponsor

Networking partners

The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon 
industry in the Arabian Gulf. Established in 2006, the association voices the common interests of more than 
250 member companies from the chemical and allied industries, accounting for over 95% of chemical output in 
the Gulf region. The industry makes up the second largest manufacturing sector in the region, producing over 
USD 108 billion worth of products a year.

The association supports the region’s petrochemical and chemical industry through advocacy, networking 
and thought leadership initiatives that help member companies to connect, to share and advance knowledge, 
to contribute to international dialogue, and to become prime influencers in shaping the future of the global 
petrochemicals industry.

Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages six 
working committees - Plastics, Supply Chain, Fertilizers (now known as Agri-nutrients), International Trade, 
Research and Innovation, and Responsible Care - and organizes five world-class events each year. The 
association also publishes an annual report, regular newsletters and reports.

For more information, please visit www.gpca.org.ae

Gulf Petrochemicals and Chemicals Association (GPCA) 
P.O. Box 123055 
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates 
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae


