
 

 

 

Key takeaways 
New ways of working – what has actually changed? 
 
 

The “Operating Model” is far more than lines and boxes 
 

McKinsey’s research has identified nine imperatives that help answer the questions “who we 
are?”, “how we operate?” and “how we grow?”. 

The nine imperatives can be addressed individually 
 

But we should remain aware that they are interlinked and contribute to a dynamic whole. 

Bold actions are required to achieve Organizational 
Health 

 

Companies that have acted boldly across a set of these imperatives have – surely not 
coincidentally – seen Organizational Health and better financial results. 

Importance of Purpose, Talent and Ecosystem 
 

A subset of excellent companies assessed in 2020 were paying particular attention to 
“Purpose” (in “who we are?”), “Talent” (in “how we operate”) and “Ecosystem” (in “how we 
grow?”). For many, these were thought-provoking findings. 

The primacy of strategy in driving the Operating Model 
 

Mathew Jacob, from Novartis, argued for the primacy of strategy in driving the other elements 
of the operating model and described what happened when a commodity strategy is 
misaligned with a specialty operating model. 

Linking “Purpose” to social impact  
 

We also discussed “Purpose” and the importance of linking this statement to an origin story, 
to social impact and to individual aspirations. 

The classic “lines and boxes” hierarchical organization 
 

At least two people defended the classic “lines and boxes” hierarchical organization. These 
structures are helpful in creating control, standardization and learning. It should be 
remembered that agile teams can only be successful if they too have rigid structures 
(mandates, roles, measures, scrum rituals, etc.). Is there a way to combine the advantages of 
both approaches? 



 

“Talent” management as a critical part of the Operating 
Model 

 

There was support for the idea of “Talent” management being a critical part of the operating 
model – and not just at the top level. At all levels. 

Role of benchmarking in generating learnings 
 

Benchmarking was cited as a simple but effective way of ensuring organizations look 
outwards and generate learning for themselves. 

COVID’s impact on the Operating Model  

We did not have time to discuss the effect of COVID on operating model imperatives. Had we 
done so, we may well have found that many of the imperatives have become more important 
as companies have tried to remain effective with a more distributed workforce. 
 

 


