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The GCC is experiencing unprecedented growth and investments by governments, local and foreign investors, 
and innovative organizations into the development and commercialization of technology, know-how and 
intellectual property (IP) in order to localize, diversify, and grow the GCC economies into 2030 and beyond. 
Forward-thinking organizations within the region are executing a novel approach to identifying, capturing, and 
leveraging new and existing technology and the IP assets that provide protection for innovation investments. 
Following this trend, GPCA in collaboration with Norton Rose Fulbright (NRF) and Foucault Associates (F&A) has 
developed the GCC’s gold-standard, best-practice strategy for managing and maximizing value from your 
organization’s technology and IP assets.  
 
As a brief summary, GPCA’s Technology & Intellectual Property (IP) Protection and Management Plan strategically 
aligns the technology development and IP protection and enforcement approach within your organization with its 
strategic vision, existing and future businesses, and organizational structure and personnel capabilities. The plan 
includes a comprehensive, top-down methodology to build and foster an innovation and IP culture within your 
organization to reduce risk and protect innovation assets, capitalize on technology and IP commercialization, 
maximize return on investment (ROI) and ensure business growth plans.
 
This poster provides a high-level framework of the Technology and IP Protection and Management Plan and lays 
the groundwork for a series of forthcoming workshops, trainings, and learning sessions with GPCA and its 
members. GPCA is pleased to provide this thought-provoking strategic framework and looks forward to engaging 
with you and your organization during the roll-out of this transformative initiative.



The Gulf Petrochemicals and Chemicals Association (GPCA) 
represents the downstream hydrocarbon industry in the Arabian 
Gulf. Established in 2006, the association voices the common 
interests of more than 250 member companies from the chemical 
and allied industries, accounting for over 95% of chemical output 
in the Gulf region. The industry makes up the second largest 
manufacturing sector in the region, producing over USD 108 
billion worth of products a year.

The association supports the region’s petrochemical and chemical 
industry through advocacy, networking and thought leadership 
initiatives that help member companies to connect, to share and 
advance knowledge, to contribute to international dialogue, and 
to become prime in�uencers in shaping the future of the global 
petrochemicals industry.

Committed to providing a regional platform for stakeholders from 
across the industry, the GPCA manages six working committees - 
Plastics, Supply Chain, Agri-nutrients (formerly known as 
Fertilizers), International Trade, Research and Innovation, and 
Responsible Care - and organizes six world-class events each 
year. The association also publishes an annual report, regular 
newsletters and reports.

For more information, please visit www.gpca.org.ae

Norton Rose Fulbright (NRF) is a global law �rm, providing cutting-edge 
and innovative organizations with full business legal services. With more 
than 3,700 lawyers in over 50 cities worldwide, we are one of the largest, 
most prestigious law �rms in the world. 
 
In the Middle East, NRF is one of the best resourced and most highly 
regarded international legal practices, with of�ces throughout the region, 
and advising clients across a wide variety of sectors on major 
transactions, projects, commercial deals, and intellectual property matters 
and disputes.
 
With over 200 intellectual property (IP) lawyers globally, we support 
businesses, research institutions, universities, governments, and 
organizations with building, implementing, and managing IP strategies and 
infrastructure at every stage of the innovation lifecycle. Our IP practice is 
staffed with legal experts in the Middle East and around the world.
 
Our IP practice includes managing a wide range of patent, trademark, 
trade secret, con�dentiality, and copyright matters and portfolios. We are 
one of the best in IP commercialization, drafting and negotiating a wide 
variety of technology transactions and IP deals, including non-disclosure 
(NDAs), license, collaboration, joint venture (JVs), and technical service 
agreements, and other technology related contracts for the development 
and/or acquisition of innovative products and services.
 
In addition to IP counselling and services, our �rm also has experienced 
professionals that can advise on data protection, data breach 
investigations, digitalization, IT and organizational transformation, 
environmental and sustainability efforts, as well as developing policies, 
procedures, guidelines, work�ows, and best practices for all of the above.

www.nortonrosefulbright.com

https://www.nortonrosefulbright.com/en-us/people/1017432
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